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Yhteenveto 

Abilis-säätiö toteutti vuonna 2021 globaalia kehitysyhteistyöohjelmaa nelivuotisen 
(2018–2021) suunnitelman mukaisesti. Ohjelman pääkomponentti oli projektirahoitus 
kehitysmaiden vammaisjärjestöille. Avustustyön rinnalla säätiö jatkoi aktiivista 
tiedotustyötä ja kehitysviestintää. Valtavirtaistamista jatkettiin vaikuttamistyön kautta. 
Säätiön tavanomaisista projektirahoituksista hyötyi 41 568 vammaista henkilöä, 
tiedotushankkeiden kautta yli miljoona. Projekteihin osallistuneista yli puolet (57 %) 
olivat vammaisia tyttöjä ja naisia. Epäsuorasti hyödynsaajia oli yli kaksi miljoonaa. 
Päättyneiden projektien tulokset olivat linjassa säätiön strategisten painopisteiden ja 
maaohjelmien tavoitteiden kanssa. Tuloksissa heijastuvat pandemian vaikutukset, 
joskin vähemmän kuin ennakoitiin. Projekteja puolestaan pitkittyi pandemian 
seurauksena ja osan päätös siirtyi vuoden 2022 puolelle.  

Vuoden 2021 tulokset ovat tiivistetysti tulosmatriisin mukaisesti esitettynä seuraavat: 

Tulos 1. Yhteiskunnallisesti vahvistuneet vammaisjärjestöt 
- Aktiivisten jäsenten määrään lisääntyminen: 16 % vammaisjärjestöistä. 
- Yhteistyön lisääntyminen sidosryhmien kanssa: 82 % vammaisjärjestöistä. 
- Taloudellisen kestävyyden vahvistuminen: 50 % vammaisjärjestöistä. 
- Yhteisön suhtautuminen vammaisuuteen: 81 % vammaisjärjestöistä. 

Tulos 2. Sosiaalisesti voimaantuneet vammaiset ihmiset  
- Lisääntynyt osallistuminen yhteisön sosiaalisiin tapahtumiin/tilaisuuksiin: 53 % 

vammaisista henkilöistä 
- Lisääntynyt ystävien lukumäärä: 60 %:lla vammaisista henkilöistä 

Tulos 3. Taloudellisesti voimaantuneet vammaiset ihmiset 
- Työllistyminen/Itsensä työllistäminen: 2 377 vammaista henkilöä 

- Päätöksenteko oman rahan käytöstä: 62 % vammaisista henkilöistä 

Tulos 4. Vahvistunut vammaisinkluusio yhteisöissä 
- Perheiden lisääntynyt tuki vammaisille perheenjäsenille: 61% vastaajista 
- Lisääntynyt viranomaistuki vammaisjärjestöille: 70 % vammaisjärjestöistä 
- Ympäristön esteettömyyden koheneminen: 59 % vastaajista 

Tulos 5. Päättäjien ja viranomaisten lisääntynyt vammaisinklusiivinen työ  
- Lisääntynyt dialogi viranomaisten ja muiden toimijoiden kanssa: Yli 100 

kokousta, kun lasketaan sekä kotimaassa että ohjelmamaissa toteutunut 
yhteistyö 

- Viranomaisten pyytämät asiantuntijatehtävät: 43 tehtävää, joista vastasi 
vammainen asiantuntija tai vammaisjärjestö, sisältäen kotimaassa ja 
ohjelmamaissa toteutuneet asiantuntijatehtävät 
 

Näiden lisäksi ohjelman kautta tuettiin vammaisia ihmisiä selviytymään korona-
pandemiasta. Yli 10 000 vammaista ihmistä hyötyi projekteista, joiden kautta tarjottiin 
tietoa, hygieniapakkauksia, ruokaa, psykologista tukea ja lakineuvontaa. 
 

Ohjelman tulokset tuovat lisäarvoa Suomen kehitysavulle. Ne kontribuoivat UM-tulos-
tavoitteisiin (Priority areas 1.– 4.) sekä kestävän kehityksen tavoitteisiin (10, 5, 8, 16). 



 

 

 

 

 

 6 

 

Executive Summary 

Abilis Foundation carried out its Global Development Programme in accordance with 
the 4-year plan (2018–2021). The main component was project funding to OPDs. To 
complement project funding, active information sharing and awareness raising 
continued in Finland and in the programme countries. Altogether, 41 568 persons with 
disabilities were involved in the Abilis-funded projects. More than half of them (53 %) 
were women and girls with disabilities. Additionally, at least two million people 
benefitted indirectly from the programme. The results are in line with the strategic 
priorities of Abilis and the objectives of the Country Programmes. The results reflect 
the effects of the pandemic, however less than anticipated. Some delays occurred due 
to the pandemic. 

The main results are introduced below, based on the indicators at the outcome level: 

Result 1. Stronger OPDs in society: 
- More active members: 16 % of OPDs 
- Increased contact with stakeholders: 82 % of OPDs 
- Improved financial sustainability of OPDs: 50 % of OPDs 
- Changes in disability perception in community: 81 % of OPDs 

 

Result 2. Socially empowered persons with disabilities  
- Increased participation in social events: 53 % of participants with disabilities 
- Increased number of friends: 60 % of participants with disabilities 

Result 3. Economically empowered persons with disabilities 
- Improved employment: 2 377 persons with disabilities employed 

- Managing one’s own finances: 62 % persons with disabilities 

Result 4. Improved disability awareness in communities 
- Increased family support: 61 % of participants with disabilities 
- Improved support to OPDs from duty-bearers: 70 % of OPDs 
- More enabling environment: 59 % of participants with disabilities 

Result 5. Improved disability inclusion and mainstreaming 
- New dialogues and strengthened collaboration with stakeholders: More than a 

hundred meetings, when including advocacy work in Finland and in the 
programme countries.  

- Expertise assignments by persons with disabilities: 43 assignments requested 

by authorities, including assignments in Finland and in the programme 

countries.  
 

In addition to these results, the programme supported the resilience of persons with 
disabilities in the COVID-19 pandemic. More than 10 000 people benefitted from 
projects through which they received information and health education, hygiene 
products and dry food, counselling or legal advice.  

The outcomes of the programme provided added value to the Finnish development 
aid through aggregated indicators in the MFA Priority areas # 1.–3. and the SDGs, 
particularly to the goals # 10, 5, 8, 16. 
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1.  Introduction to the results report 

This results report introduces the outcomes of the Abilis Development Programme 
2021 and follows the programme plan 2018–2021. The report is one part of the annual 
report of Abilis Foundation, followed by a wider synthesis of the 4-year funding period 
and its outcomes.  

The aim of the programme focused on improved realisation of human rights of persons 
with disabilities. The starting point was to recognise the situation of persons with 
disabilities in families and communities, as well as the general perception of citizens 
on disability. As persons with disabilities tend to be one of the most marginalised and 
discriminated groups in society, different levels and types of actions for non-
discriminatory approaches have been supported in parallel to each other, to change 
the situation. The programme has been implemented through the following modalities 
that forms the triple-track approach of Abilis Foundation: 

1. Supporting groups and organisations of persons with disabilities in the 
Global South, by providing funds, facilitation and monitoring for their 
projects for empowerment; 

2. Advocacy work at the domestic and international level, including 
programme countries, for mainstreaming and policy dialogue; 

3. Communications and awareness raising activities in Finland and in the 
programme countries for improved disability inclusion. 

The programme focused on capacity building of organisations, and on participation 
of persons with disabilities in the designated programme countries through project 
funding. Participation in projects with meaningful activities and peer support were 
efficient means for empowerment towards equal rights and opportunities. Parallel 
to those activities, targeted actions were carried out to strengthen duty-bearers to 
work for disability inclusion and mainstreaming at different levels.  Advocacy work and 
awareness raising activities played an essential role in this part.  

The programme recognised the weak position of women and girls with disabilities. 
That is why gender equality was a cross-cutting theme in the entire programme. The 
core principles throughout the 4-year programme have been to increase full ownership 
and involvement of persons with disabilities and increase climate resilience. 

Seven Country Programmes and a Fragile States sub-programme ensured the 
smooth operation of the project funding mechanism, supported by awareness raising 
and advocacy activities. Active communications and advocacy work from the HQ 
supported the Country Programmes to raise awareness and advocate for identified 
themes. 

Through the development programme, Abilis has contributed to the objectives of 
Finland's development policy and to the achievement of the sustainable development 
goals. The following chapters introduce the major outcomes of the programme and 
mechanisms that supported its implementation.  
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2. Results of the Abilis Global Programme 2021 

2.1. Towards equal rights and opportunities of persons with disabilities 

All the activities in 2021 were contributing to the expected result of the programme at 
the impact level1 that is:  

Persons with disabilities have equal rights and opportunities with others, 
and are enjoying dignified and productive lives. 

The UNCRPD-guided demand to involve persons with disabilities in all development 
has led to many ongoing processes towards disability inclusion. As a result, political 
will to promote disability inclusion globally has grown during the past years. The Abilis 
programme has contributed to the growing trend of inclusive development, including 
national and international work, development cooperation, humanitarian aid and 
peace work.  

Achievements in policy work in Finland and in the programme countries2, indicate 
positive change as expected in the Abilis Results Framework 2018–2021. The work 
for the ratification of the UNCRPD in Tajikistan continued. Working groups were 
created to intensify the process. The CRPD shadow report of Vietnam was submitted 
to the UN Human Rights Committee. The implementation of the CRPD continues and 
monitoring mechanisms exist in Ethiopia. The Ugandan government concluded global 
disability commitments. The Nepal government started drafting a National Policy and 
a Plan of Action on Disabilities, following the concluding observation of the UNCRPD 
committee. Some examples will be shared. 

Involvement of OPDs in policy level work follows the content of the UNCRPD and 
indicates an increased recognition of equal rights of persons with disabilities. However, 
despite positive developments, lack of awareness in the ministries’ offices, insufficient 
resource allocation, lack of disaggregated national numerical data and high turnover 
among the government officials, hindered the successful implementation of the 
convention at the national level in some programme countries, like Ethiopia. 

The Abilis Global Programme reached millions of persons with disabilities and their 
family members in 2021, when including awareness raising and media related 
activities. About 41 568 persons with disabilities participated and directly benefitted 
through concrete project activities. In total, 191 OPDs implemented and finalised their 
projects and 152 new projects started. Additionally, there were 104 ongoing projects 
from previous years. Thus, 447 projects and about 440 OPDs were supported during 
the reporting year.  

The gained skills and experience in working with stakeholders will assist OPDs in their 
future work towards improved disability inclusion in their societies. The expected 
impact of the programme remained valid during the reporting period. 

                                                 
1 Abilis Results Framework 2018 - 2021 
2 See more in detail: Abilis Results Table 2021 
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2.2. Gender equality and empowerment of women and girls with disabilities 

2.2.1. Gender equality as a cross-cutting objective 

As a cross-cutting objective, gender equality was emphasised in all programme 
activities, including projects under Country Programmes, awareness raising and 
advocacy. Projects were oriented to pay attention to gender equality and encouraged 
women and girls with disabilities to be included. As a result, 31% of projects had 
gender as the main objective, and 61 % included it partly (Figure1.).                                   

 

Figure 1. Gender aspect in the finalised projects in 2021. 

When asking about gender equality, about 91% of all the project implementers 
reported to follow the principle. Thus, Abilis has been successful in its approach on 
gender equality and non-discrimination.   

The programme did not reach the target of 60 % set for 2021 for the participation of 
women and girls with disabilities. The most common reason given was the pandemic 
that led to changes among participants.  

If including wider media projects with awareness raising activities, the reported 
proportions were approximately equal, 50 - 50 % of female and male beneficiaries. 
The total number of beneficiaries was reported to be 1 104 173. If including also the 
new projects started in 2021, in total 18 756 women and girls with disabilities benefitted 
directly from the Abilis global programme. 

Partly included
61 %

Main aspect
31 %

No objective
8 %

Gender aspect

Main aspect Partly included No objective
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2.2.2. Empowered women and girls with disabilities  

There were 32 finalised projects in 2021 that focused on empowerment women and 
girls with disabilities, and improvement of their rights and status in society. The 
empowerment projects contained organisational and leadership skills, peer support 

and mentoring, but often some 
vocational training and income 
generating activities as well.  

In total, 1 647 women with disabilities 
received non-formal vocational 
training or a short course for 
improved possibilities to find a job 
and earn a living.  Employment was 
found, or own business established, 
by at least 1 379 women with 
disabilities. The result is as 
expected. 

Photo 1. Vocational training course in Ethiopia provided  
essential skills and empowerment to women with disabilities. 
 

One growing theme appeared among the finalised projects. This was training on 
sexual and reproductive health (SRH) and rights (SRHR). In total 619 women and girls 
with disabilities received SRHR-training as part of the project.  These projects were 
mainly implemented by organisations that have already some knowledge on human 
rights and capacity to manage SRHR projects. Thus, empowerment and participation 
ensured improved possibilities to recognise one's own human rights and search for 
more understanding, as described in the Abilis Programme Plan 2018–2021 and in 
the Theory of Change (ToC). Particularly sensitive matters and taboos can be difficult 
to discuss unless basic knowledge on the matter exists. 

A success story of Ms Nguyen Thi Huyen from the trained group describes the positive 
change that the training project provided: 

She is a blind person and a single mother of two children (a girl and a 
boy). Previously, she did not know how to take care of herself and her 
children properly. She had never heard about sexual or domestic 
violence. Before the project she was very shy and quiet. Gradually, 
she was encouraged to talk about the topic. In the end, she had gained 
knowledge about reproductive health, realized her self-esteem, and 
improved on her communications skills. Now she also knows about the 
domestic violence prevention law, and knows how to take care of 
herself and her children better. 
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Photo 2. An example of a successful 
SRHR-project "Training on 
reproductive rights and health for 
blind women" provided necessary 
information to participants in Hai 
Duong province, in Vietnam. 

 

 

 

 

When it comes to discrimination against persons with disabilities and gender 
inequality, the Abilis global programme has successfully focused on gender equality 
in 2021, similarly to the previous years. By doing that, Abilis has followed its strategy 
and contributed to the Priority areas of the Finnish Development Policy (FDP). 
Additionally, Abilis has continued making efforts in non-discrimination and minimising 
unintended negative impact of Abilis work. 

 

2.3. Result 1: OPDs - strong actors in society 

In 2021, the Abilis Headquarter office (HQ) processed 191 final reports. In addition to 
that, a total of 152 new project applications were approved and more than 100 mid-
term reports processed. As a result, about 430 OPDs3 received an opportunity to 
cooperate and communicate with Abilis, an external and a foreign supporter with 
funding and reporting requirements. OPDs implementing and reporting projects 
gained experience and often new skills as well. Many of them reported that a good 
learning process took place during the project. Only six projects were interrupted due 
to weak capacity of the implementing group or unforeseeable changes in the project 
circumstances.  

The number of successful projects completed was higher, and the number of cases 
where funding had to be interrupted were smaller than expected. Thus, Abilis 
exceeded the expected result in regard to the number of OPDs supported annually. 
This confirmed the validity of the results framework. 

There were many different themes among the completed projects and many of them 
aiming at capacity building of OPDs directly or indirectly. Capacity building projects 
included trainings on leadership skills, financial management and advocacy work. 
Some projects concentrated on human rights trainings and raising awareness on the 
UNCRPD. Income generation (IGA) projects focused on improved livelihoods of group 
members. Thematic projects on resilience and prevention or mitigation of harmful 

                                                 
3 There were some OPDs that received a new project grant after the previous one. That is why the number of 
OPDs does not match exactly with the number of projects. 
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consequences of COVID-19 provided participants with relevant knowledge and 
products to cope with.  Figure 2. illustrates the division of finalised projects and their 
contents in 2021. Based on the experience of Abilis, all work related to projects 
strengthened the OPDs to some extent.  

 

Figure 2. Division of contents of the finalised projects in 2021. 

 

The programme included projects by various types of groups of persons with 
disabilities and OPDs. About 80 % of the OPDs were cross-disability groups, having 
members with different disabilities. Only 20 % were OPDs representing only one 
disability category, for instance persons with albinism, persons who are blind, or 
persons who are deaf. This shows that Abilis was able to channel support to the focus 
area, to cross-disability groups, according to the strategic principle. It also confirms 
the reality that in various project locations, particularly in remote areas and outside the 
capital and big cities, persons with various types of disabilities work together in their 
own associations or in self-help groups. 

Two new organisations were officially established in 2021 with Abilis support, both 
being groups of women with disabilities. This strengthens the outcomes of gender 
equality and empowerment of women with disabilities and working with a democratic 
approach. 

In 2021, Abilis-funded finalised projects were located in the designated programme 
countries and in some fragile states (through the specific sub-programme). More 
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Human rights
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projects were implemented in rural areas (40 %) and in small towns (33 %) than in 
capital cities (27 %). This result verifies the fulfilment of the Abilis aim to reach 
grassroots level groups in areas where not many donors operate, and is around the 
same level as in previous years. Through Abilis support, OPDs have been able to build 
their capacity in communities, districts and provinces. Capacitated groups and 
individuals can contribute to their own communities and to wider society at different 
levels.  The division between urban/rural locations is illustrated in Figure 3.  

 

Figure 3. Location of the finalised projects in 2021. 

 

2.3.1. More active members in OPDs 

About 20 % of the OPDs reported to have more members and 16 % more active 
members after the project, when comparing to the situation before the project. 
Tajikistan was one of the programme countries, where OPDs increased their active 
members. OPDs reported that this trend is essential to enable them to build capacity 
of new disability leaders.  

The result is much lower than expected (80 
%). Many OPDs reported that the COVID-
19 pandemic and its consequences 
affected the membership work. Similarly, it 
was not relevant to discuss the number of 
members within organisation during a 
humanitarian crisis.  However, getting 
support from an OPD sparked interest in 
joining it and may lead to an increase in 
membership in the future.  

Project location

Capital Country side Town

OPDs learnt about the potential and 
impact of unity. Coming together, 

sharing success stories and 
supporting each other is a great way 
to empower persons with disabilities 

and to found OPDs. 
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Many groups (78 %) were able to continue their project despite the prolonged 
pandemic. The number of members remained the same. Among them, the majority 
seemed to not even aim at a larger membership. A wider observation to note: unity 
was promoted among the members during the pandemic years.  

One particular output level result, the number of project participants who know the 
UNCRPD, was strongly linked with the OPD involvement. In total, 81 % of individuals 
reported to know their rights and the UNCRPD after the project. That ensures a 
difference in activism and its contribution to civil society: better understanding of one's 
own rights led to an increased interest in promoting disability inclusion. Empowered 
individuals form stronger OPDs who can better contribute to civil society.   

 

2.3.2. Increased contacts with stakeholders 

About 70 % of the OPDs reported to have more contacts with local authorities, 
including growing number of requirements such as regular reporting and new 
validation process of an organisation. More groups (82 %) reported to have more 
attention from other stakeholders. Humanitarian organisations particularly contacted 
OPDs and searched for expertise on disability. In Myanmar, as an example, disability 
expertise was linked to operations by Fida International. Through the Abilis country 
office support, Fida was able to reach persons with disabilities in its humanitarian 
operations. At the same time, the disability sector learnt about humanitarian aid work. 
The base for further collaboration was 
established. Some Tajik OPDs, as another type 
of an example, succeeded to promote access to 
justice with local rights-defender NGOs and 
continued to experiment inclusive court 
processes in various regions in Tajikistan 

In Nepal, the Abilis country programme encouraged OPDs to maintain effective 
communications with local government (rural municipalities) and lobby for the 
allocation of local budget lines for humanitarian support to persons with disabilities 
during the Covid-pandemic. As a result of a campaign, the government provided 
vaccines to persons with disabilities as a priority. In Uganda, some OPDs could not 
fulfil the validation requirements and lost their permission to operate. In relation to 
funded projects, additional administrative procedures were required by the local 
government in Vietnam, which created extra work for OPDs.  
 

In 2021, the programme almost reached the target level of 80 % when including 
various stakeholders. Still, regular contact with authorities was not always positive. 
The pandemic put additional pressure on both authorities and organisations.  
 

 

2.3.3. Improved financial sustainability of OPDs 

About 45 % of the finalised projects (95) aimed at livelihoods, but only 11% out of them 
aimed at improving financial sustainability of the organisation. Out of these groups, 
about half of these increased their financial resources. The typical way was for the 

OPDs learnt how to cooperate 
with different stakeholders. 



 

 

 

 

 

 15 

 

organisation to own a workshop or sewing workshop where the members of the group 
worked. When the products were sold, part of the income went to the organisation, 
and some to the members of the group. In some projects, members of the group 
distributed chickens to others for breeding and egg production, for example. 
 
A clear observation was confirmed in projects completed in 2021: in remote areas 
where majority of Abilis funded projects are located, one of the most important interest 
of associations is to provide a livelihood for their group members. As people are living 
in poverty and without pensions, social security or other financial support, livelihood 
and basic needs of the group are a priority for the organisation.  
 

However, there were some OPDs that reported to benefit financially from external 
supporters, mainly due to the COVID-19 pandemic and emergency funds delivered to 
NGOs, including OPDs. Still, the negative impact of the pandemic was reported to be 
much bigger than financial resources given to OPDs. Temporary and emergency type 
of funding did not strengthen financial sustainability as such. Abilis must continue with 
targeted efforts to build capacity of OPDs, including financial resources and 
networking with various types of donors and facilities. It is also important to continue 
supporting capacity building on running small businesses or making fundraising plans 
and campaigns. Relevant indicators and ways of collecting data remain essential. 
Abilis should not assume that all OPDs want to increase their funding, at least not in 
rural areas, where groups are solely set up for the livelihoods of group members. 
 
2.3.4. Changes in disability perception in communities 

According to the final reports by the OPDs, societal perception and attitude towards 
disability and persons with disabilities have been improving through the creation of 
successful groups and organisations of persons with disabilities. About 81 % of the 
OPDs reported to be better recognised by society members and other NGOs.  
Individuals reported less discriminatory behaviour from their family members and 
neighbours. Majority of these projects had started before the pandemic and were 
carried out in local communities and villages that were not affected by the pandemic.  

About 47 % of project participants, 
interviewed before and after the project, 
mentioned that social acceptance and 
accessibility were the biggest 
challenges they face in their 
communities. Overall acceptance 
towards persons with disabilities 
improved remarkably, as attitudes in 
communities were changed and society 
noticed the value of OPDs providing 
necessary services.  

 

Photo 3. "Hope, even the most marginalized groups and communities can have hope to an increased 
quality of life. Don’t give up", reported some groups of women with disabilities. 
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2.3.5. Analysis of results on building capacity of OPDs 

Many projects taught persons with disabilities new skills such as how to advocate, 
prepare a strategy and network with others. OPDs learnt about project work and 
planning, budgeting, financial management and timing, the necessity of writing reports, 
collecting documents, and keeping up with regulations. They learnt how to adjust to 
changes and to accept delays that occurred due to the COVID-19 pandemic. 
Additionally, group members learnt how crucial teamwork is, but also how important 
an active and good leader is. All these project related skills and procedures can assist 
OPDs in the future. OPDs did not just follow the Abilis procedures, but gained 
necessary practices and working methods for their future actions. Collaboration with 
other donors and stakeholders in the future may be easier after this experience with 
Abilis. At least, acting as an active civil society organisation among other NGOs, and 
as a reliable agency in coordination with the authorities, both require capacity and 
competency. Based on the Abilis ToC and programme plan, the projects in 2021 
contributed to the Results Matrix and the outcomes, and reported successes which 
justified the relevance of the Abilis way of working (methodology and indicators). 

The unstable political situation can be named as a challenge whenever assessing the 
capacity of OPDs for local coordination and policy intervention, even when a project 
had been successful and activities had achieved good results. In 2021, OPDs in 
Ethiopia and Myanmar experienced such a political situation that posed challenges to 
operate in society, even to experienced OPDs. In certain areas in Ethiopia, OPDs 
faced consequences of a civil war, lost their property and stopped working for a while. 
In Myanmar, the coup led to a prolonged armed conflict and challenges to avoid 
confrontation the powers behind the coup.  With the support of the Abilis country 
representatives, several OPDs have succeeded to continue their everyday activities, 
and even finalise projects that started before the conflict.  

The feedback from grantee-OPDs indicates the importance of capacity building of 
OPDs. Without relevant capacity and operational OPDs, disability issues and people 
with disabilities are too easily left behind due to the disabling environment and 
discriminatory practices in societies. The Abilis country staff plays an important role in 
strengthening the capacity of OPDs. Theoretical knowledge and practical skills of 
groups are strengthened through capacity building and by providing on-the-job 
training.  

Through the Abilis grants, OPDs in the programme countries were equipped with skills 
and networks to ensure their participation in civil society and in democratic decision-
making in society. Through the active work and involvement of OPDs, society can 
become more diverse, enabling and disability inclusive. 

 

2.4. Result 2: Socially empowered persons with disabilities 

2.4.1. Increased participation in social events 

The results indicated that 53 % of the participants were able to join social gatherings 
after the projects. About 43 % reported not to be able move around freely, even though 
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many of them had been able to participate earlier. The COVID-19 pandemic and 
restrictions in movement was reported to be the reason for such negative changes. 
Generally speaking, the pandemic had limited and reduced participation during the 
projects. The target level of 80 % could therefore not be reached. 

The main reasons for possibilities to participate in social events were the following: 
1. Information  
2. Good health 
3. Family support 

Additionally, self-confidence, networking with people, and transportation facilities, 
supported participation.  

When considering the most common reasons why project participants could not attend 
social events, despite the pandemic, the main ones mentioned were lack of 
information, transportation and money. Poor accessibility and lack of understanding in 
the community were also reported to limit participation.  

 

2.4.2. Increased number of friends 

The number of friends increased during projects. About 60 % of the participants with 
disabilities reported to have more friends after the project and 68 % reported to have 
friends. This result exceeds the expected target (50 %) and shows that the groups 
have been able to carry out projects, get together and make friends, in the midst of 
tough years of the pandemic. Still, it is not only the number of friends that matters. 
Peer gatherings and acceptance encouraged participants. 

An interesting change occurred in number of friends per a participant. Those 
participants who had more than 4–5 friends seemed to receive more friends during 
projects. This observation may reflect individual nature and/or empowerment process: 
those who have already social contacts and skills may make friendships more easily.  

Success stories from various projects 
indicate great developments of how 
formerly shy persons became more 
active with peers, and how 
empowerment can lead to further 
improvements in living conditions and 
well-being. Improved self-confidence 
played an important role in the 
process. 

Additionally, trainings and peer 
gatherings provided new knowledge 
and improved life skills.  

 

Photo 4. Participating in a project provides peer support  
and a possibility to make friends. 
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About 81 % of participants reported to know their human rights, including the UNCRPD 
after the project. Increased understanding of rights strengthened participation, social 
interaction and the number of friends. Empowerment and participation are closely 
linked to each other as described in the Abilis programme document and indicated in 
the ToC. Participation strengthens self-esteem, understanding of opportunities in life 
and one’s own talents as elements of self-confidence and empowerment. Through 
projects, many project participants received the first possibility in their lives to 
experience learning, and realised their own wishes and needs on an equal basis with 
peers without a disability.  
 
Empowered persons with disabilities 
can play the role of rights-holders 
more actively. Independent living of 
persons with disabilities requires 
psychological empowerment based 
on active involvement and 
participation. Once empowered, a 
person can act as a rights-holder and 
an agent of change. 

 

2.4.3. Analysis of results on social empowerment 

The results of the projects in 2021 indicate, once again, that Abilis-supported projects 
open up new opportunities for group members to participate and become stronger, at 
least socially, if not financially. Despite restrictions in movement, caused by the 
COVID-19 pandemic, majority of the grantee-OPDs reported to have social contacts 
and those being one of the most essential outcomes of the project. The improvement 
in quality of life was another important result.  

When gathering general feedback after the projects, participants reported many 
remarkable changes in their lives: reduced stigma around disability, new opportunities 
and knowledge received, as well as gained confidence and new skills. Particularly 
learning new social and occupational skills, learning about one's own rights and the 
UNCRPD, as well as sexual and reproductive health, were mentioned often. These 
types of changes were expected in the programme plan and changes measured 
through the Abilis indicators.  

The programme expected to reach a 
level where 80 % of participants can 
participate in social events. This was not 
reached (53%), due to many reasons. 
One of the biggest reasons was COVID-
19 with protective measures in society. 
The other reason was the nature of 

projects. Majority of them had already a set of group members who initiated the project. 
There was only a limited number of projects that invited new participants to join the 
group and/or project activities. The purpose of the project was often to provide group 

Persons with disabilities have gained 
confidence and started to go out more.  
Today they are more part of the society. 

Project participants did not only learn about 
their rights, but also the importance of being 

informed of rights, and hazards like the 
COVID-19 pandemic. Many of them were 

not aware of the rights or the pandemic 
before the project.  
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members meaningful activities, employment skills, income or similar activities. 
Socialising was not focused as such. Maybe the target level of 80 % is not realistic 
and should be reconsidered.  

In general, restrictions in movement limited and changed the implementation of project 
activities to some extent However, communication and networking with peers 
supported participants in a remarkable way. The indicators worked well, and confirmed 
the operational nature of the Results Matrix.  

 

2.5. Result 3: Economically empowered persons with disabilities 

About 45 % of the finalised projects (95 projects) aimed at income generation (IGA), 
employment and poverty reduction. About 30 % of the projects were providing 
opportunities to earn money (living) and food security, and 15 % focused on activities 
equipping participants with necessary vocational and employment skills. Non-formal 
vocational training was often included in projects due to the weak employment 
possibilities and high poverty levels of persons with disabilities. Small business skills 
training was also included in some projects. The projects included a variety of income 
generation activities such as tailoring, farming, fishing, retail shops and service centres 
(e.g. Internet services, cafeterias and massage). Self-employment was the most 
common way of generating income.  
 

2.5.1. Improved income level of persons with disabilities 

The average increase of a monthly income of employed/self-employed persons was 
EUR 21. About 80 % of these participants did not have regular income before the 
project and that is why the increase was a big change in their financial situation. More 
increase is expected to be achieved in the long run through stabilization of the small 
businesses and customers. For example, several projects offered massage training to 
blind group members. These masseurs needed customers and started advertising 
their services in communities. Many groups report that income growth will not be 
visible until a few months later.  This fact must be remembered when analysing the 
outcome of IGA projects. 

Ms Kakai Anna Flavia is one of the project 
participants who benefitted from a livelihood project. 
She lives with her grandmother as her parents 
abandoned her at the age of three months. Anna 
received three goats and she reared them carefully. 
After the number of goats multiplied, she sold them 
for a good price. She bought a dairy cow that 
provides about 10 litres of milk per day. Anna started 
selling milk and contributes to her family's 
expenses. This has greatly changed the lives of 
Anna, her brother, and grandmother. 
 
Photo 5. Goat rearing led Anna Flavia to profitable business 
and self-employment. 
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When considering typical Abilis-supported OPDs in remote areas, an IGA project was 
often essential for food security of group members. Producing vegetables and fruits, 
or eggs and chicken for sale, also offered food for the farmers and breeders 
themselves. Thus, it is essential to recognise the wider aspect of livelihood when 
discussing IGA projects. 
 

2.5.2. Improved employment of persons with disabilities 

In total, 2 377 persons with disabilities gained employment through projects finalised 
in 2021. Out of them, 58 % were women with disabilities (1 379) and 42 % men (998). 
Most of them (89 %) were self-employed. Only a few individuals found a job in the 
private labour market. The remaining ones worked for their organisation, at least 
during the project. The result is as expected, and in line with the results of previous 
years. Concrete projects with necessary short courses, procurement of materials, and 
simple business planning, ensure a small, yet functional, entrepreneurship. 

A very common way of job creation was a group workshop, or a cooperative through 
which participants were able to work, sell products, provide services and generate 
income. The most common sectors were handicrafts and tailoring, small grocery 
shops, IT and secretary services and agriculture (farming and animal husbandry). In 
these cases, it was also possible that the hosting OPD received income as the group 
members shared their profit with others. 

 

2.5.3. Managing one’s own finances 

Project beneficiaries acquired various types of knowledge and skills, such as 
communication, decision-making and negotiation skills. These help them to manage 
their projects but also future activities more efficiently. OPDs and individuals who were 
engaged in income generation and livelihood activities, and received business-
oriented training, gained understanding on how to manage their finances, their profits 
and expenses, customer relations and advertising, and found innovative ways to 
sustain their businesses.  

Managing and deciding on the use of one's own 
money was a big achievement to 62 % of the 
participants. They had not had their own money 
before and had not been trusted to handle money 
and financial matters. Many of them contributed to 
family expenses willingly and many wished to earn 
more in the future to meet financial needs.  

Empowerment and participation in peer groups 
supported individuals to learn how to spend their 
money. It was more about human rights and equal 
behaviour among family members, not just new skills.  

Photo 6. Ms Mya Thet Khine runs her own profitable business 
and manages finances. 
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Ms Mya Thet Khine is a good example of an empowered person who benefitted in 
many ways. She sells books online and at her shop, next to her home. Due to the 
business, she is earning about 100 euros per month. In addition to financial skills, 
strengthened communication and social skills support her in improving the business 
and in taking advantage of professional expertise. Her feedback states great 
satisfaction: 

“I received many experiences during the Abilis support, like cash management 
and making profit out of my shop. I made many new friends and improved 
communication with other people. Now, I feel happy and I have confidence 
because I have my own income and I can support my family.” 

 

2.5.4. Analysis of results on economic empowerment 

A good number of livelihood projects were finalised in 2021. They contributed greatly 
to self-employment among the direct beneficiaries, increased income, independent 
living, self-esteem and recognition of persons with disabilities as contributors to 
development. Improved technical and theoretical skills provided a solid foundation for 
employment. Although income levels did not increase significantly during the project, 
participants appreciated the importance of doing meaningful things. 

In some final reports, the OPDs reported challenges in businesses due to the COVID-
19 pandemic, which is an obvious and inevitable consequence of the global and 
national measures taken to combat the spread of the pandemic. Beneficiaries' 
ownership and passion to the project seem to be one of the main factors to project 
success. Additionally, supportive spouses and family members contribute to project 
success and sustainability.  

 

2.6. Result 4: Improved disability awareness in communities 

2.6.1. Increased family support to persons with disabilities 

In 2021, many project activities equipped parents and guardians with understanding 
how to help their children to gradually integrate into the community (22 projects) and 
how to develop their abilities (7 projects). 32 projects supported parents of children 
with disabilities to learn vocational skills and create income possibilities to gradually 
ensure better living conditions for children with disabilities. Before projects, many 
mothers and grandmothers were the only guardians and took care of all daily activities 
of their children. Pampering and over-protection limited independence of children and 
youth with disabilities. When caregivers received further understanding on the talents 
and possibilities of their dependents, and allowed them to grow towards 
independence, children and youth became more confident and active.  

 

In the projects (22) that included activities to build capacity of parents of children with 
disabilities and/or other caregivers and family members, 61 % of the participants 
highlighted the positive change in family support. The most important support given 
was in helping to build self-confidence. As a matter of fact, in all cases when 
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improvement occurred, the project equipped caregivers to provide appropriate support 
to dependents, which led to improved self-confidence and empowerment. Increased 
understanding on disability explains the positive change. Even though it is not yet at 
the targeted level, the result in 2021 demonstrates that the development is going in 
the right direction. 
 

Parallel to this process, projects offered basic life skills, social and vocational skills to 
children and youth with disabilities leading to improved confidence to communicate 
with others and having connection with society. Awareness raising activities and 
changed attitudes of family and community members towards disability led to 
opportunities to children and youth with disabilities to show their abilities, and gradually 
enjoy social inclusion within the community. 
 

When assessing numbers of persons who take care of persons with disabilities, in total 
61 % of participants reported to have 2–3 persons. About 25 % of the interviewees 
reported to have still only one person, mainly the mother or grandmother, to rely on. 
The most common means of support from family members were the following: 

➢ Helping to build self-confidence. 
➢ Communication  
➢ Provision of necessary financial support 
➢ Access to health services and/or to education  

   

Many projects provided a model to solve a dilemma for families with children with 
disabilities. Appropriate support for children and youth with disabilities and awareness 
raising in the family and community increased the 
participation of these youth and reduced the 
discrimination and burden experienced by families. 
This is the process that is also described in the Abilis 
ToC.  
 
Even though the completed projects consisted of 
various activities, and many projects by parents of 
children with disabilities focused on livelihood and 
food security, the indicator collected relevant 
information about changes in disability inclusion in 
family and community. Awareness increased along 
with other activities. Thus, project activities are not 
mutually exclusive, they work parallel.  
 

 
Photo 7. Access to health services during the COVID-19 
pandemic was commonly supported by family members. 

 
 

2.6.2. Improved support to OPDs from duty-bearers 

About 70 % of OPDs reported to receive support from duty-bearers. In these cases, 
local authorities had made premises available to OPDs, or offered veterinary services 
and agricultural advice. In some final reports, OPDs described a growing number of 



 

 

 

 

 

 23 

 

meetings and a new type of a dialogue they have nowadays with village leaders and 
local authorities. National level OPDs reported a growing number of invitations to 
participate in task forces.  

In Nepal and Uganda, the government provides financial support to certain OPDs. The 
practice is still relatively new and more information and good practices are needed to 
allow more OPDs to receive support after the Abilis-funded projects. In Tajikistan, a 
public campaign by OPDs for the promotion of the rights of persons with disabilities 
and the ratification of UNCRPD have increased the visibility of persons with disabilities 
and dialogue with duty-bearers. The numerous meetings with the government 
authorities on a central and local level have made politicians more aware of the 
importance of disability inclusion and mainstreaming. Thus, increase of support from 
duty-bearers requires active commitment from OPDs. 

An expertise role of OPDs is also essential. For instance, in Ethiopia, the government 
provided a group a premise that is located at the 4th floor of a governmental building 
with no elevator. The accessibility issue was not considered and not discussed with 
the group beforehand. The group is approaching the government to obtain an 
alternative accessible working premise instead. 

 

2.6.3. More enabling environment 

About 41 % of the participants found their environment to be more enabling and 18 % 
‘enabling enough’ after the project. Thus, about 59 % of the persons with disabilities 
reported changes in their surroundings, allowing them to move around better than 
before. However, 21 % reported the environment to not be enabling and 15 % felt that 
it is not enabling at all.  
 
The improved accessibility of the environment was reflected in different ways in the 
programme countries. In Tajikistan, the Abilis country programme concentrated on 
awareness raising on accessibility among persons with disabilities as well as the whole 
society. During summer 2021, Abilis supported a training on accessibility and 
advocacy for OPDs. As a result, the OPDs managed to promote accessibility and the 
Government of Tajikistan approved the National programme on accessible 
environment and action plan for the implementation of the National programme for 
2021–2025. This will lead to far-reaching reforms that will emerge in the coming years.  
 
In Nepal, based on the strong advocacy of OPDs with the support of Abilis projects, 
the local government started sign-language interpretation in the Daily news update on 
National Television. Wider understanding of accessibility and equal treatment was also 
strengthened in other countries. In Tanzania, training on disability and accessible 
services was provided to health stakeholders (participants from various health 
institutions and service providers). The project supported deaf people to be able to 
utilize health services equal to other citizens. The training reduced barriers to 
accessing health services for the Deaf. Improved understanding of the health workers 
on accessibility and communicating with deaf people support them in their duties. 
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2.6.4. Analysis of results on disability in communities 

The work of OPDs has contributed to their recognition by community members and 
local authorities. In some communities, disability has become more visible due to 
empowered individuals. In some areas, capacitated OPDs have started more active 
advocacy and awareness raising work. As during many previous years, Abilis-funded 
projects have led to community attitude change toward persons with disabilities. For 
example; persons with disabilities and their families are considered as valuable 
community members because of owning 
cows and producing milk, or running a 
mill that offers services to community 
members. 

It was reported that Abilis-funded 
projects have greatly contributed to 
creation of harmony in the families of the 
beneficiaries. As people know more about disability and have contacts with disability 
organisations, their attitudes change. This applies to duty-bearers as well. Involving 
stakeholders in project implementation, such as the church, local authorities, and 
decision makers, contributes to project success and sustainability. 

The programme did not achieve the targets in 2021 when considering Outcome 4. of 
the Results Matrix. Annual variation exists and the indicators measuring changes in 
disability inclusion could work better in long-term projects, when progress in attitudes 
and behaviour, as well as improvements in accessibility in environment, can occur 
gradually. Changes towards disability inclusion need time and commitment. Pandemic 
circumstances prevented changes that would have been essential to achieve better 
results. 

  

2.6.5. Domestic communication activities for improved awareness 

In 2021, Abilis continued active information sharing and awareness raising work. 
Remote work made it possible to obtain more extensive information sharing and 
networking. The same applied to monitoring of various phenomena and actors both in 
Finland and in the programme countries. Various actors shared more information on 
social media than before. Abilis took advantage and followed closely how ongoing 
crisis and phenomenon affect people's attitudes and which activities support changes, 
for example, the reduction of inequality.  

Special attention was given to results of finalized projects and accessible information. 
The theme of resilience of women and girls with disabilities was emphasized. 
Information sharing and advocacy were used to influence old-fashioned attitudes of 
citizens. One of the slogans was ‘leave no one behind’. 

In 2021, the Foundation participated in various publications and targeted its main 
messages in various reader distributions (MeNaiset, Anna, Suomen Kuvalehti, Kirkko 
ja kaupunki, Askel). The foundation also made an impact in the publications of Finnish 
OPDs such as The Finnish Association of People with Physical Disabilities and Finnish 
Federation of the Visually Impaired. The foundation participated in outdoor advertising 

As people know more about disability 
and have contacts with disability 

organisations, their attitude will change. 
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(big screens) in Helsinki's Three Blacksmiths' Square and cities like Lappeenranta and 
Savonlinna. A special awareness raising campaign was conducted before Christmas 
in HSL's busses (22.11.–26.12). The collaboration continued with the sign-language 
actor Silva Belghiti, the author Rosa Meriläinen, the cartoonist Kaisa Leka, and social 
media artist, Aleksi Kirjonen. Their products attracted people, and together with the 
brand new MobilePay donation possibility, the number of followers and supporters 
increased.  

In May 2021, Abilis received the “Global Philanthropist 
of the Year” award, which was awarded for the first time 
ever in history. Recognition is intended for a person, 
community or organisation whose activities have been 
significant, selfless and actively improving the world. 
The award was given by Fingo, the umbrella 
organisation of Finnish development organisations. 
The award brought a lot of visibility to the foundation 
and new followers, especially in social media.  

The award was a significant milestone and shows that 
people's awareness of the Abilis' approach to promote 
the rights of persons with disabilities has increased. 
The award is also a recognition of the work of persons 
with disabilities in development cooperation. 

 

2.7. Result 5: Improved disability inclusion and mainstreaming 

Active advocacy work continued in Finland and in the programme countries in 2021. 
Based on contacts created during the previous years, the PO/CO representatives had 
a growing number of stakeholders and platforms they worked in. Stakeholders 
contacted Abilis, both the HQ office and CO/POs, and requested capacity building on 
disability inclusion and engagement of OPDs particularly in humanitarian operations. 
In Finland, contributions were given to the Finnish development policy of a Triple-
Nexus approach, combining development, peace mediation, humanitarian aid and 
investment/financial mechanisms, to form a singular policy approach. The prolonged 
pandemic led to mainly virtual meetings, but mainstreaming work progressed despite 
this global crisis.  

 

2.7.1. New dialogues and strengthened collaboration with stakeholders 

Global level and in Finland 
The Abilis representatives in Finland met with both MFA ministers and had meetings 
with cabinet staff and civil servants related to disability rights and inclusion. Among 
other topics, thematic highlights were the Finnish campaign for the membership of the 
UN Human Rights Council, building a comprehensive system for humanitarian 
disability inclusion in coming years and using expertise of disability advocates in 
collaboration with state institutions such as Embassies and the Ministry. Participation 
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of OPDs’ remained as an inherent value of the work. 

Parallel to an ongoing dialogue with the MFA, Abilis had multiple meetings with political 
decision-makers, policy briefs, discussions and trainings with NGO stakeholders. 
Abilis is involved in a great number of networks and task forces to mainstream 
disability. Among these networks, there are global and EU-level forums as well as 
Finnish networks. The main ones are the following: 
 

➢ Global level: GLAD (Global Action on Disability Network), including GLAD 
Humanitarian affairs working group) and CBIS (Consortium for Inclusive 
Society) and DRG (Disability Reference Group), including DRG task group on 
collaboration of OPD/NGO’s; DRG task group on digital tools and data 

➢ European level: EDF working group on Africa Strategy and International 
Development 

➢ Finland / MFA: 2250 - working group by MFA (established in Sept 2021); 
Finnish Human Rights Council on Foreign Policy; Finnish Development Policy 
Council; Finnish NGO-Parliamentary working group on SRHR;  

➢ Finland / NGO: Fingo weekly group for NGO advocacy professionals;   
 Fingo task group on civil society; Finnish League for Human Rights  
 

The number of established dialogues and collaboration did not grow in 2021 as such, 
even though more than 100 meetings were held, but the mainstreaming of disability 
inclusion was strengthened. Long-term commitment is leading to systemic change.  
 
Programme countries 
The country representatives increased the dialogue with authorities and other 
stakeholders. All other programme countries, except Myanmar, reported meetings 
with line ministries, international donor agencies, NGOs and other relevant 
stakeholders. In Myanmar, the political situation after the coup stopped collaboration 
with authorities.  
 

The growing trend of meetings and collaboration was also visible in previous years. 
The approach of working closely with local authorities and decision-makers has been 
well established. It has become one of the strengths of the programme through which 
OPDs can work for disability inclusion and mainstreaming. 

 

2.7.2. Expertise assignments by persons with disabilities 

The number of expertise assignments requested by authorities or other stakeholders 
has been increasing during the entire programme period. This demonstrates that the 
capacity of stakeholders to work for disability inclusion has improved. Implementation 
of disability inclusion is increasing and engagement of persons with disabilities and 
OPDs is an important contributor to this change   

The programme has been successful in the light of the results measured by the 
Outcome 5. indicators. A few examples below show the types of assignments and 
requests that Abilis HQ and the OPDs have received from stakeholders. 
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✓ The Minister for Foreign Affairs of Finland asked Abilis to provide a written 
input about the situation of persons with disabilities and Abilis experiences in 
Eritrea, Somalia, Ethiopia and Somaliland, when he travelled there in his 
capacity as the European Union Special Envoy for Horn of Africa.  
 

✓ The UN Special Rapporteur on the rights of persons with disabilities, Dr 
Gerard Quinn, and the OHCR, requested Abilis input on the status of persons 
with disabilities and current safeguard mechanisms in international law 
providing legal framework for protection. Abilis also presented a few 
prospective solutions. 
  

✓ Committee for Foreign Affairs and of State Finances in the Finnish parliament 
requested Abilis input through statements in the hearing processes of state 
budget 2022 and the development policy framework for 2022–2025. 

Expertise assignments in the programme countries have included invitations to round 
table meetings, panel discussions and written statements. In Ethiopia, OPDs have 
been experts in stating about the situation of women with disabilities and persons with 
disabilities in conflict. In Tajikistan, OPDs have collaborated with the Ministries, who 
are part of the working group of the UNCRPD ratification process. OPDs have been 
requested to participate in working groups as experts on disability.  

The separate Results Matrix 2021 includes results of the programme countries 
(Outcome 5., Output 5.1.). The Annexes 1–8. describe the country situations and how 
Abilis CO/POs carried out advocacy tasks and received expertise assignments from 
stakeholders. At least, 43 expertise assignments were completed in 2021. 

 

2.7.3. Analysis of results on disability inclusion and mainstreaming 

Based on Abilis’ observations, Abilis country offices and partner organisations have 
built their capacity and become more active in collaboration with other agencies over 
the years. Abilis HQ has guided and supported them to work with Finnish NGOs, but 
also with other stakeholders in their designated countries. Various national and local 
OPDs have been included when mainstreaming disability into national policies and 
promoting disability rights in society. A growing number of invitations come to OPDs 
and disability experts, which demonstrates success of the approach. 

However, it is still valid to emphasize the importance of strengthening OPDs to work 
with authorities and policy makers, including national and international level actors. 
OPDs need resources and experience to meet expectations of other agencies. At the 
same time, stakeholders need improved understanding and capacity to work with 
OPDs. By supporting both parties, the successful implementation of the UNCRPD and 
involvement of OPDs can be realised.  

 



 

 

 

 

 

 28 

 

2.8. Result 6: Resilience of persons with disabilities in crisis 

2.8.1. Survival of persons with disabilities in crisis 

Since 2020, Abilis has provided support, with MFA special permission, to OPDs to 
survive in the midst of the COVID-19 pandemic. 

 
In 2021, a total of 31 projects from 2020 were completed. More than 10 000 persons 
with disabilities benefitted from various activities through which their resilience was 
built. Out of them, 2237 received hygienic products, 1663 food and cooking items, 275 

counselling and 75 legal advice. About 
77% of direct beneficiaries were women 
and girls with disabilities. As a result of 
these projects, participants were 
protected from COVID-19 and their 
health and nutrition were secured. 
Economic problems caused by COVID-
19 were mitigated as their expenses, 
including house rent in some cases, was 
covered. The solidarity shown by Abilis 
and peers was reported to be extremely 
important. 

Photo 8. Abilis support helped persons with disabilities  
to cope with the COVID-pandemic. 
 
 

2.8.2. Resilience building during COVID-19 pandemic 

Some projects had a wider perspective and focused on inclusion in the national 
COVID-19 response. The aim was to have active participation of persons with 
disabilities in planning, budgeting and implementation activities with the task force and 
allocation of local budget lines for humanitarian support to persons with disabilities 
during the COVID-19 pandemic. These awareness and advocacy projects included 
joint advocacy meetings, radio talk shows and lobbying to sensitise communities and 
decision-makers on needs of persons with disabilities.  As a result, for example in 
Nepal, the Ministry of Health decided to prioritise providing vaccines to persons with 
disabilities like it had done for the elderly and frontline health workers.   

 

2.8.3. Analysis of results on resilience of persons with disabilities in crisis  

Similar to 2020, many OPDs reported that the Abilis support was vital for them. OPDs 
did not find other supporters, except for some support from the local governments and 
individual funders. Abilis filled the gaps left by other funders. Due to the COVID-19 
pandemic, many grantee organisations could not continue their regular project 
activities following the original schedule. Some groups with older projects requested 
for modifications of activities and goals of the project to cover acute support to their 
members. Abilis approved amendments to projects and acted, once again, in a flexible 
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and agile way, recognizing the acute needs 
persons with disabilities and wishes of OPDs.   

There was strong advocacy in the Global 
Programme and OPDs in the programme 
countries to issue the disability-specific guideline 
for the protection of persons with disabilities from 
COVID-19 infection. It followed the article 11 and article 25 of the CRPD for ensuring 
health services to persons with disabilities. The process engaged OPD 
representatives who were capacitated by Abilis projects. This confirms that 
strengthened organisations are able to influence the functioning of their own society 
and the changes needed. 

 

3. Programme development and its outcomes 

3.1. Comprehensive development work for quality insurance  

Abilis intentionally focused on developing its internal systems and procedures during 
September – December 2021. New applications could not be facilitated during autumn 
as the 4-year programme was ending. Thus, there were resources available to do 
more focused internal development. Some of the development tasks continue in 2022. 

A development coordinator was employed for 6 months (Sept 21 – Feb 22) to lead 
and coordinate the development tasks. Needs and ideas were collected from HQ and 
country staff on what tools were needed to make Abilis’ programme work more robust. 
Thus, there were many topics, from which Abilis prioritised the most critical ones: 

1. Results framework: Based on experiences gathered during 2018–2021 
programme period, there was a need to update the Abilis results framework 
and indicators. 

2. Practical tools: Due to the changes in the results framework and indicators, 
there was a need to update project forms (application and reporting), financial 
management tools (budget templates), programme forms (country progamme 
annual plan and bi-annual and annual report) as well the Abilis Salesforce 
based database. 

3. New technical tools to collect indicator data: Abilis tested the use of KoBo 
and explored the need to expand Salesforce use to AmpImpact for analysing 
indicator data. 

4. Development of Climate change and disability manual to support Abilis staff 
in mainstreaming climate resilience aspects into their work and Abilis-funded 
projects, in order to support persons with disabilities and their livelihoods in 
adapting to the impacts of climate change. 

5. Advocacy and communications: A communications and advocacy guidance 
were developed to streamline Abilis advocacy and communication efforts on all 
levels.  

6. Safety and security: Abilis took part in an EU project called VIVID. The aim of 
the project was to create a community of practice made up of EU organisations 

Showing solidarity in the crisis 
situation was found to be 

important. 
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working towards disability inclusion in humanitarian action and volunteering. 
Abilis attended a safety and security training as part of the training provided 
during the project. It became evident that Abilis internal safety and security 
policies need to be updated. This process is still ongoing. 

Participatory process 
Development tasks have been conducted in a participatory manner. Abilis country staff 
have been active parties in the process since the beginning. All tasks were done in 
teams consisting of both HQ and country staff.  

The development processes were built into the Abilis internal staff capacity building 
systems. For example, Abilis has monthly workshops for all its staff. The topic of each 
monthly workshop was agreed upon based on the needs of the country staff. The 
development tasks were also discussed in these monthly workshops. Other internal 
training has also been organised to familiarise all country staff with the new tools 
developed for the next programme period.  

Climate change and disability manual 
The manual was developed by first mapping needs, wishes and ideas of Abilis staff 
through an online survey, and collecting background material from existing research 
and publications. Attending events and panel discussions on the theme throughout 
2021 also guided choosing contents for manual. Halfway through its development, a 
workshop was organised for Abilis global staff, based on a draft of the manual's first 
section. The workshop collected feedback and ideas to support and guide the 
manual's completion.  
 

A draft of the full manual was analysed by an external expert, Ms. Noora Simola, who 
has years of experience of working on climate, forestry and development, including 
working with grassroots organisations in the Global South. Based on 
recommendations from Ms. Simola and discussions within Abilis, the manual was 
finalised in early 2022. After its publication, another joint session for Abilis global staff 
was organised to give a good start to the practical application of the manual. Further 
sessions and training on the topic of climate resilience will be organised at global and 
country levels in 2022–2025. 
 
 

3.2. Capacity building of team members  

Abilis HQ team facilitated monthly workshops and training sessions throughout the 
year. The aim was to build capacity of staff, both in Finland and in the programme 
countries. It was important to involve the expertise of the country representatives in 
the development of the Foundation's programming work and in the planning of the new 
programming period. All revised forms and guidelines as well as thematic areas such 
as Safeguarding, SRHR, triple nexus and climate change were discussed in these 
workshops. The regular sessions strengthened team spirit and open communication. 
They encouraged all Abilis representatives to share experiences and ideas. Peer 
learning and a professional approach were combined in a targeted way. The approach 
was assessed as useful and successful. Staff members have demonstrated improved 
knowledge on programme and results-based work.  
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In addition to the capacity building of Abilis representatives at the Global level, Abilis 
had earmarked funds to build capacity of country staff and key OPDs in the programme 
countries in order to provide improved support to other OPDs and self-help groups. 
The earmarked funds were used in the following African countries: Ethiopia, 
Mozambique, Tanzania and 
Uganda.  
 

The activities contained various 
types of trainings and 
procurements. The most common 
ones were training on financial 
management, basic business 
skills and safeguarding. Some 
training was focusing on project 
management and organisational skills. Improved financial management skills will 
ensure better financial reports from projects in future. Acquired financial management 
programs provide professional financial management in the country offices. Business 
skills -trainings provide an opportunity to support OPDs and groups in planning and 
implementing profitable businesses. This is extremely important in livelihood projects 
that are common among Abilis-funded projects. Too often, until now, businesses that 
have been started during Abilis-funded projects, do not generate enough profit for the 
income level of those employed (self-employed). Sustainable and profitable business 
remains an important goal in the coming years as improved livelihoods is one of the 
biggest needs of persons with disabilities.  
 

Several safeguarding trainings were organised in local languages to take into account 
the diversity and cultural relevance of this important issue. Country representatives 
play an important role in advancing safeguarding issues in projects and guiding group 
members to implement safety measures. Good communication and negotiation skills, 
included as themes in some trainings, will support the country staff in this task.  
 

As described, various trainings and targeted actions to build capacity of the country 
staff and relevant OPDs took place in 2021. Representatives have reported to be more 
skilful and empowered, willing to mentor and train others. More tangible outcomes will 
appear during the next programme period, 2022–2025.  

 

4. Assessment of the year 2021 

4.1. Overall assessment of the year 

The year 2021 was busy, but rewarding. As this was the last year of the ending 
programme period, both the new period and future years had to be planned and the 
ending period had to be completed. However, the whole year focused mainly on 
making future planning and programming more efficient. The actual 4-year planning 
(2022–2025) was completed by May, practices and tools were developed for the new 
funding period in the autumn. Country programmes, project management tasks, 

Collaboration with Abilis Foundation has highly 
contributed for the visibility of disability issues 

and OPDs, and allowing country 
representatives to grow and establish new 

international and domestic partnerships.  
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advocacy work and communications continued actively throughout the year. The 
implementation of the named tasks required human resources and good coordination.  

The outcomes of the year show that the Abilis Global Programme was successful. The 
Country Programmes with increased advocacy and awareness raising activities in 
parallel with the domestic work, contributed to the expected impact of the 4-year plan. 
The programme was able to reach more OPDs and persons with disabilities as 
planned. Improvements were reported in all Outcomes and Outputs, even though not 
all targets were achieved. Still, it must be underlined that in the Abilis programme 
approach, annual variation occurs and the possibility to foresee results of projects and 
define outcomes of the programme are challenging. As OPDs plan and implement 
projects, they are responsible of setting goals and assessing results. Goals of groups 
may not meet the expected results of Abilis. Unintended results may also appear. In 
the current programme approach, Abilis has set themes and targets for each 
programme country to be able to assess results and ensure input to programme 
results. Among completed projects in 2021, there were many old, delayed projects 
from the years 2018–2019. They affected the overall results for the year, in addition to 
the pandemic and its consequences. 

Through the triple-track approach, Abilis was able to contribute to the policy level work 
and mainstreaming as well as to processes through which OPDs and persons with 
disabilities gained necessary capacities and skills. Abilis representatives used earlier 
networks and created new ones. Active involvement of OPDs is visible in results. The 
active communication work remained essential to share relevant information and 
news. As a result, awareness on disability has increased. The annual programme 
support was used effectively and original plan followed well.  

 

4.2. Contribution to SDGs and Finnish Development Objectives 

The programme contributed to several SDGs, but the following four are the main 
ones with more specific targets: 

✓ SDG 10 - Reduced inequality 
▪ 10.2. Empower and promote the social, economic and political 

inclusion of all irrespective of age, sex, disability, race, ethnicity, 
origin, religion or economic or other status 

✓ SDG 5 - Gender equality 
▪ 5.5. Ensure women’s full and effective participation and equal 

opportunities for leadership at all levels of decision-making in 
political, economic, and public life 

✓ SDG 8 - Decent work and economic growth 
▪ 8.5. Achieve full and productive employment and decent work 

for all women and men, including for young people and persons 
with disabilities, and equal pay for work of equal value 

✓ SDG 16 - Peaceful, just and inclusive society 
▪ 16.7. Ensure responsive, inclusive, participatory and 

representative decision-making at all levels. 
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The Programme contributed to the Finnish Development Policy and the MFA Priority 
areas 1.–4. As the programme aims at reduction of inequality of persons with 
disabilities, it follows the MFA cross-cutting objectives of non-discrimination and 
gender equality. All activities of the programme in 2021 emphasized human rights 
of and elimination of discrimination against persons with disabilities. The 
programme highlights the importance of persons with disabilities and OPDs to know 
their rights and to be able to claim them. Through this, the programme follows the 
human rights transformative approach and contributes to development towards a more 
democratic society. Capacitated OPDs can work actively among other civil society 
actors and contribute to sustainable development. Through supporting income 
generation and livelihoods of persons with disabilities, the programme aims at poverty 
reduction. 

In addition to these objectives, majority of the projects and programme activities were 
implemented in least-developed countries (LDC) which are also an interest of Finland. 
Cooperation with other Finnish, Nordic and International NGOs and agencies 
strengthened the programme approach and sustainability of outcomes. For instance, 
in Nepal the capacity building training for health professionals on disability inclusive 
SRHR was facilitated within the partnership of Family Planning Association of Nepal 
and Family Federation of Finland (Väestöliitto). It provided insight for the SRHR of 
persons with disabilities in Nepal. 

The entire Abilis approach, together with annual operations, strengthens the means of 
implementation and revitalizes the global partnership for sustainable development 
(SDG 17).  

 

4.3. Challenges encountered and overcome 

The biggest challenge of the year was the COVID-19 pandemic. It significantly affected 
the quality of lives of persons with disabilities and the work of OPDs. Due to restrictions 
in movements, lack of vaccinations and health issues after the disease, led to delays 
in the implementation of projects. The COs/POs were also unable to conduct field trips 
to the groups as planned. Many field visits had to be replaced by phone calls. Most of 
the grantees shifted from face to face meetings and trainings to online, due to social 
distancing, and the CO/PO had to support them to revise their work plans and budgets. 
Economic empowerment programmes were highly affected due to lack of access to 
obtain raw materials, which resulted from inflation, transport restrictions and cargo 
lockdowns. Some projects had to stop their production and temporarily close their 
workshops, or the groups struggled to pay salaries, and this caused critical disruptions 
especially in the carpet value chain projects in Ethiopia. To overcome these 
challenges, Abilis used several methods. Abilis allowed changes in projects and 
budgets, gave more time for implementation and reporting of projects, monitored 
projects remotely and through third-parties.  
 

The COVID-19 pandemic slowed down the other country programme activities as well. 
The COs/POs’ advocacy and lobbying activities with government officials and policy 
makers were suspended. They were busy with various tasks related to the crisis. The 
role of OPDs was narrowed down in local decision-making levels and budget 
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allocation. It was found that the virtual method of monitoring the project activities is 
also applicable and saves time and energy. Utilizing network members and third-
parties is another effective way of monitoring.  
 

Another challenge related to the completion of the funding period: In accordance with 
the MFA instructions, Abilis advised all grantee organisations to complete their 
projects by the end of the year. Due to the requirement, some groups could not 
guarantee to finish their projects within the year of 2021, and thus they did not apply 
for Abilis grants at all. 

A third challenge was faced in Ethiopia, when one approved project funding had to be 
cancelled due to safeguarding concerns. The safeguarding concerns were revealed 
during Finnpartnership’s external evaluation. After learning about the incidents, Abilis 
took quick measures, cancelled the grant and arranged training for its Ethiopian 
partners.  

4.4. Lessons learnt 

As previously, Abilis learned many things, both good practices and programme 
weaknesses. Lessons learnt were included in the development work, and will guide 
further improvements.  

To adapt to the prolonged COVID-19 situation, patience was required. Even though 
remote work was a new normal, to some extent, we were able to overcome and to 
take advantage of technology. Using virtual platforms is a possible and good way to 
facilitate and follow up projects remotely. However, due to the limited knowledge and 
even lack of equipment of OPDs, there should be basic training on how to use some 
online platforms such as Zoom. Utilizing technology reduces both the time and cost 
for travelling. By mobilization of other OPDs or stakeholders for monitoring purposes, 
the projects were monitored and facilitated to ensure good results. Thus, monitoring 
and mentoring can be done even in challenging circumstances caused by a pandemic. 

Many projects under the Ethiopian, Tanzanian and Ugandan Country Programmes 
were prolonged and reporting was delayed due to the low capacity of the implementing 
organisations. In the future, more attention is needed to have a balanced “project 
portfolio”. Instead of funding only very grassroots OPDs, more attention should be paid 
to how much support and facilitation the OPDs need, and include more mid and high 
capacity OPDs.  

Collaboration with government stakeholders, private sector, and community actors 
during project implementation, supports the implementing organisations to achieve 
their goals in a more sustainable manner. The importance of cooperating with the local 
government during the selection of appropriate OPDs for funding and in 
supervision/follow up of ongoing projects’ activities, can reduce or avoid unnecessary 
challenges that may arise during projects. Close collaboration with other philanthropic 
organisations that work with and serve people with disabilities strengthens wider 
inclusive development in society. At the same time, it is good risk management. The 
pandemic times have taught us to work more closely with others, though mainly 
virtually. This is a basis for further and stronger cooperation, even in difficult times. 
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In 2021, as in 2020, there were finalised projects from several years (2018–2021). 
They used different sets of indicators. In the longer run, a fixed set of indicators should 
be used for the entire programme period. This would improve the reliability of the 
results. A realistic set of indicators and results framework can support the Abilis 
programme, still allowing OPDs in the programme countries to own the projects and 
their goals. 
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Annexes 

Annex 1. A short summary of Ethiopia country programme 2021 

The Ethiopia Country Programme 2021 focused on economic empowerment and 
poverty reduction, capacity building of OPDs and persons with disabilities, gender 
equality and youth leadership. The Sera Helsinki cooperation and creation of 
sustainable export carpet value chain continued. A total of 13 projects were finalised, 
majority of which were started in 2020 or earlier. In addition, in 2021, 13 projects 
started and continued into early 2022.  

Project beneficiaries have acquired knowledge and skills on communication, 
negotiation skills, conflict management and resolution, and decision-making, helping 
them to manage their projects more efficiently. OPDs who have engaged in income 
generation and livelihood activities have gained understanding on how to manage their 
finances, their profits and expenses, customer relations and advertising, and 
innovative ways to sustain their businesses.  

Gender equality was promoted in all activities by enabling women to be active 
participants. Majority of the beneficiaries reached were female. Together with 
increased gender focus, the Country Programme included more SRHR activities, 
implemented by local Abilis Partner Organisation, Ethiopian Women with Disabilities 
National Association (EWDNA). Women and girls with disabilities have increased their 
awareness on SRHR, have started to make informed decisions on their lives and visit 
health centres. Safeguarding trainings have been organised. Abilis safeguarding 
policies and code of conduct were introduced to improve the safety and security of 
persons with disabilities. Accordingly, all OPDs supported by the Abilis Country 
Programme are now well aware of the issues of safeguarding and accountability 
related to safeguarding violations. 

Changes in operating environment  
Two main factors had a significant impact on Abilis Country Programme in Ethiopia: 
First, worsened security situation, especially the Tigray conflict, affected certain Abilis 
project areas (parts of Amhara, Oromia, Afar) for the majority of the year 2021. 
Second, the global COVID-19 pandemic has affected everyday life and the 
implementation of the Abilis Country Programme in Ethiopia for the past two years. 

Due to armed conflicts and the declared state of emergency, the implementing 
organisations have struggled with communications and transport lockdowns, loss of 
documentations and original receipts, and destruction of offices and other equipment, 
causing projects to be delayed and even interrupted. Yet, despite the security issues, 
EWDNA and other network members have been able to visit and monitor project 
activities also in the conflict-affected areas.  

Due to COVID-19 and subsequent restrictions, social empowerment programmes 
were interrupted and travels were suspended. Advocacy and lobbying activities were 
suspended with government officials and policy makers. Economic empowerment 
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programmes were highly affected due to lack of access to obtain raw materials, which 
resulted from inflation, transport restrictions and cargo lockdowns. Some projects had 
to stop their production and temporarily close their workshops, as they struggled to 
pay salaries. This caused critical disruptions especially in the carpet value chain 
projects.  

On a more positive note, the new CSO’s Proclamation No. 1113/2019 removes the 
restriction on receiving funding by foreign sources and establishes a more enabling 
framework for EWDNA to start working on advocacy and right issues again. As a 
result, thematic areas of EWDNA have been widened and their financial situation has 
been improved. Furthermore, collaboration with Abilis Foundation has highly 
contributed to the visibility of EWDNA, allowing them to grow and establish new 
international and domestic partnerships.  

Major challenges and successes 
Collaboration with Sera Helsinki and creation of sustainable export carpet value chain 
complements Abilis’ work in Ethiopia. In 2021, five new projects related to different 
export activities in the value chain were started. However, one of the approved projects 
had to be cancelled due to safeguarding concerns. The safeguarding concerns were 
revealed during Finnpartnership’s external evaluation. After learning about the 
incidents, Abilis took quick measures and arranged training for its Ethiopian partners. 
In addition, EWDNA and ECDD (Ethiopian Centre for Disability and Development) 
arranged safeguarding trainings for Abilis-funded groups. 

In addition to the above-mentioned factors, patriarchy and gender inequality and 
negative attitudes towards women and their organisations, continue to be one of the 
main challenges in Ethiopia. Despite the successful SRHR and safeguarding trainings 
conducted under the Abilis Country Programme in 2021, continuous work to promote 
the status and actual involvement of women and girls with disabilities is required.  

The low literacy rate among persons with disabilities in OPDs means that the applicant 
and implementing organisations require strong support in fulfilling Abilis requirements. 
The role of local Abilis facilitators is essential for implementation of the Country 
Programme in Ethiopia. Also, while the charity approach is prevalent among the 
general population and authorities, it is also quite common among the grassroots 
OPDs. Thus, more awareness raising regarding the UNCRPD and HRBA are required 
to change the attitudes of persons with disabilities as well.  

Lessons learnt 
Many projects under the Ethiopia Country Programme are prolonged and reporting is 
delayed due to the low capacity of the implementing organisations. In the future, more 
attention is needed to have a balanced “project portfolio”.  

During the identification process, and when supporting groups to establish 
organisations or associations, it is important to guide the group members to avoid the 
charity model’s way of thinking and train them on HRBA. Collaboration with 
government stakeholders, private sector, and community actors during project 
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implementation supports the implementing organisations to achieve their goals in a 
more sustainable manner. 

During the year, it also became evident that the roles of different partners in the carpet 
value chain need to be clarified and information shared equally with all partners. As a 
result, EWDNA’s role in the collaboration was strengthened, and tasks between 
EPDEA (Empower Persons with Disabilities Ethiopia Associations) and EWDNA 
balanced. 

The armed conflict in Ethiopia affected seven Abilis-funded groups engaged in carpet 
value chain projects. Using their networks, Ethiopian partners were able to get 
donations to buy basic food and hygienic items and take them to project areas. This 
had a tremendous impact on the minds of the group members as it enhanced trust 
and bonds between partners. Showing solidarity in the crisis situation was found to be 
important.  

Risk Management  
Most external risks identified in the risk matrix realised in 2021, as described earlier. 
These have caused delays in project implementation and reporting, and some projects 
were terminated because they could not be finalised within the set MFA timeframe. 
Yet, even with these delays, most planned project activities were successfully 
implemented. Based on EWDNA’s assessment, the implementing organisations can 
apply new funding in 2022 to continue their activities.  

Some internal risks were realised as well, mainly weak capacity of the groups and 
gender inequality. To mitigate the negative effects of these risks, the Abilis Partner 
Organisation put more emphasis on capacity building and conducted several trainings 
on grant management and gender equality with safeguarding for applicant and 
implementing organisations.  
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Annex 2. A short summary of Tanzania country programme 2021 

The Abilis Tanzania country office launched an open call for proposals in early 2021. 
It was a trial and looked for new applicants under the MFA and the National Lottery 
Community Fund programmes. In total, 108 applications were submitted, majority of 
which did not fulfil the Abilis funding criteria. Out of the submitted applications, 19 
applications were approved. 15 OPDs were given regular grants and four OPDs were 
given Fast track grants.  In Tanzania there were also 24 ongoing projects from 
previous years.  
 

The funded groups focused on eradicating poverty through livelihood activities and 
worked towards removing stigma in communities through showing that they work hard. 
The groups were also trained in different livelihood activities and they were provided 
with the Abilis manual “Abilis guideline on sustainable livelihoods” which has been 
translated into Swahili. The manual helped them to select sustainable livelihood 
activities.  

 

The Abilis Country Programme, through its implementation, achieved its goals, starting 
from the country level and covering the ward and regional levels. The collaboration 
with regional and local community leaders has been emphasized. The country office 
also collaborated with other stakeholders that work with OPDs in their areas.  

 
Changes in operating environment 
The Tanzania Federation of Disabled Peoples´ Organisations (SHIVYAWATA) is 
pushing the local level governments to review and sign the UNCRPD in order to 
implement the UNCRPD within Tanzania. 
 

The government managed to employ persons with disabilities. Ongoing building 
constructions by the government have been assessed for accessibility. The 
government also shared with SHIVYAWATA information about services provided for 
persons with disabilities to be forwarded from national level to district and ward levels.  

 
Major challenges and successes 
Part of the work slowed down due to the spread of COVID-19 in some areas which 
also affected gathering for trainings. Telephone communication was used more to 
communicate with the groups. In some areas, the roads were not accessible due to 
rains and mud, this hindered transportation within the project areas. 

 
Lessons learnt 
The importance of cooperating with the local government during selection of 
appropriate OPDs for funding, and supervision/follow up of ongoing projects activities 
to reduce challenges that may arise during implementation of projects due to weak 
capacity of OPDs, became apparent. Increased collaboration with other philanthropic 
organisations that work with or serve persons with disabilities within Tanzania has 
strengthened sustainability. 
 
Risk Management  
The COVID-19 pandemic slowed down programme work. The implementation of some 
projects was delayed and field visits had to be replaced by phone calls. 
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Annex 3. A short summary of Uganda country programme 2021 

In 2021, the Country Programme aimed at capacity building and economical and 
organisational capacity of OPDs. 28 OPDs were funded and their projects monitored. 
Technical support and guidance were provided when needed e.g., financial 
management training was provided to ten newly-funded projects. Networking and 
collaboration were key components of the programme, for example:  

• Joint (Abilis & FCA) assessment meeting with groups of refugees with 
disabilities. The assessed groups are supposed to submit their application 
forms with the support of FCA staff. 

• Participation in zoom meetings with disability funders forum. Discussions 
were mainly about COVID-19 and ways of supporting OPDs. 

 
Additionally, the country staff attended capacity building training on QuickBooks, an 
accounting software that promotes easy access and production of financial reports, 
videos and photography and documentation. All these have focused on promoting 
visibility of Abilis work in Uganda.  

The expected results were achieved through 1) funded projects; 2) project participants 
being trained in vocational skills, animal husbandry, financial and record management; 
3) country staff conducting monitoring field visits to the ongoing and some of the 
finalised projects and 4) involvement of stakeholders in the project implementation. 
 

The work of OPDs contributed to their recognition by community members and local 
authorities. OPD members have been empowered and attitudes towards OPDs and 
persons with disabilities have changed. Some OPDs now have an increased number 
of members. Persons with disabilities have more income and are more independent 
and their self-esteem and self-reliance has increased. 

Changes in operating environment 
COVID-19 affected the Country Programme implementation negatively through the 
country-wide lockdown and its consequences. Shrinking space of civil society 
remained a challenge: Some of the organisations did not meet the validation process 
requirements requested by the authorities. Thus, they had to shut down.  

 
Major challenges and successes 
The COVID-19 pandemic led to country-wide lockdown and restricted movements. 
The real challenges in projects, particularly the livestock projects, were related to 
outbreak of animal diseases and theft of animals. Also, drought led to limited access 
to food and water by the livestock. 

Many successes occurred and were reported by OPDs. A great number of projects 
contributed greatly to self-employment among the direct beneficiaries, increased 
income, independent living, self-esteem and recognition of persons with disabilities as 
contributors to development. Abilis-funded projects have greatly contributed to 
creation of harmony in the families of the beneficiaries because some husbands had 
left home, but due to the project, they returned home, now managing the project 
together. Abilis-funded projects led to community recognition of OPDs and persons 
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with disabilities. OPDs had increased number of contacts and collaboration with 
different stakeholders. Networking and raised awareness led to change in community 
attitude towards persons with disabilities. For example, persons with acquired brain 
injuries and their families are considered as empowered because of owning cows 
acquired in an Abilis project. 

Lessons learnt 
➢ Outbreak of the pandemic can affect program implementation.  
➢ Training in the identified capacity gaps of the project participants greatly 

contributes to project success and sustainability. 
➢ Routine project monitoring is helpful on keeping projects on track and 

contributes to project / program sustainability. 
➢ Involving stakeholders, such as the church, local authorities and decision 

makers, in the project implementation, contributes to project success and 
sustainability. 

➢ Zero grazing is easy to manage among persons with disabilities and animals 
having shelters minimise the chances of them being exposed to diseases. 

➢ Supportive spouses contribute to project success and sustainability. 
➢ Beneficiaries’ ownership and passion to the project is key to project success. 

Risk Management  
Outbreak of COVID-19 and enforcement of standard operation procedures including 
restrictions by the governments affected the Country Programme implementation. 
Multiple project activities were put on hold, offices were shut down and staff had to 
work from home. Monitoring trips were impossible, some livestock died due to limited 
access to medical attention by veterinary personnel. The situation increased health 
risks, thus affecting the Programme. Country lockdown affected some of the IGAs, like 
training in vocation skills.  Some of them were not considered essential and other 
businesses operations were restricted. This realised risk affected the programme 
negatively and led to delays. 
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Annex 4. A short summary of Myanmar country programme 2021 

In 2021, the country office successfully facilitated four new projects and followed up 
on four projects from 2020. There were six projects supporting resilience, one project 
focusing on capacity building of persons with disabilities, and one project supporting 
livelihood of women with disabilities. In the livelihood project, 11 women with 
disabilities are now working for their income. Additionally, country office staff finalized 
and submitted 18 project reports (midterm and final reports). 
 

The country office closely supported and followed up on grantees, especially with the 
DDI group that received and implemented capacity building activities although this 
support happened online. For project monitoring, the country office staff visited eight 
groups/projects. During field trips, the staff checked the financial documents of the 
projects and advised the groups. The country office collaborated in three small projects 
for resilience support. In total, 504 persons with disabilities including persons with 
disabilities from IDP camps, received nutrition kits and COVID-19 prevention kits. The 
country coordinator regularly joined meetings with partner organisations, including: 
Myanmar Independent Living Initiative (MILI), FIDA and Gender Equality Network. The 
country office conducted two COLDE (Committee of Local Disability Experts) 
meetings. All advisory board members joined these meetings. 
 
Collaboration with the Department of Rehabilitation is still stable. Sometimes, they 
request documents from the country office.  
 
Changes in operating environment  

The coup and unrest in Myanmar changed the operating environment in 2021. Also, 
the COVID-19 pandemic led to many challenges. The most worrisome matters were 
related to political tension and uncertainty in the country. 
 

During the unstable country situation and COVID-19 pandemic, the country office staff 
could not carry out field trips. There were also challenges in the banking system, 
transportation and safety. For the groups, it was difficult to implement project activities 
during this situation. Thus, in 2021, OPDs could not implement activities without delays 
and challenges, nor could the country office support the groups as originally planned.  
 

Major challenges and successes 

The implementation of the country programme faced many practical challenges: 
➢ Withdrawing money from the bank: When withdrawing money from the 

bank, no cash was available. If cash was needed, the process took time 
and was costly. 

➢ Transferring money to the groups: For some groups in remote areas, it 
was especially difficult to withdraw money from bank transfer as cash. 

➢ Department of Rehabilitation (DoR) contacted Abilis Myanmar CO many 
times to follow up on the Abilis-funded activities. However, all OPDs did 
not want to collaborate with Department of Rehabilitation (DoR) and thus 
it caused difficulties for Abilis Myanmar CO when communicating with 
DoR.  
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➢ Some areas shut down internet connection, thus the country office found 
it difficult to contact/communicate with grantee organisations in the areas 
in question. 

➢ Electricity was often cut off, even for very long times. This made working 
from home very difficult for country office staff.  

 

Despite of the political situation and the pandemic, the country office staff could 
continue collaboration with partner organisations and OPDs. It can be recorded as a 
success. 
 

Lessons learnt 

In 2021, the Myanmar country office staff learnt the following things: 

➢ Communicating with OPDs during unstable country situation. The civil 

war was cutting off mobile communication in some areas. Other means 

of remote monitoring were needed. 

➢ Communicating with DoR is still essential even during a crisis. CO 

follows and updates information between OPDs and DoR. 

➢ It is important to share information with other INGOs and NGOs. 

➢ Mainstreaming disability into humanitarian aid and communication with 

humanitarian aid organisations: Before Abilis collaborated with partners, 

such as FIDA and Gender Equality Network, they did not consider 

disability inclusion in their activities. After ABILIS collaboration, they have 

improved their disability inclusion.  

 

Risk Management  

In 2021, the CO staff didn’t make field trips due to unsafe country conditions. OPDs 
from targeted areas also could not do many activities due to unsafe country conditions. 
Still, some essential income generating projects, one capacity building project and 
three resilience projects were implemented and monitored. Unfortunately, one income 
generating project in Chin state could not be supported.  

 

Some projects needed to finalize in 2021. Among them, was a country office project. 
Some of the activities of the country office project implemented in 2021, included 11 
women with disabilities from Yangon Region and Saggaing Region implementing 
small business activities e.g., a small grocery shop, producing handmade, trishaw 
services and selling old books online. These women with disabilities are earning 
income from their activities. 
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Annex 5. A short summary of Nepal country programme 2021 

The Abilis country office in Nepal succeeded well in the implementation of the 2021 
country programme, despite of the extraordinary circumstances of the COVID-19 
pandemic. The Nepal government started drafting a National Policy and a Plan of 
Action on Disabilities following the concluding observation of the CRPD committee. 
The Abilis country coordinator was consulted by the ministry to review the initial draft, 
which embraced the perspectives of CRPD compliances and disability related targets 
in SDGs. Besides that, the Government is drafting a National policy and plan of Action 
on Disabilities, also following the concluding observation of CRPD committee. The 
Abilis Country Programme facilitated grantee organisations and encouraged them to 
maintain an effective communication with local government (rural municipalities) and 
lobby for the allocation of local budget lines for humanitarian support to persons with 
disabilities during the COVID-19 pandemic. As a result of a campaign, also supported 
by Abilis country office, the government provided vaccines to persons with disabilities 
as priority. 

The Abilis application forms were translated in Nepali language and orientated to the 
Grassroots level groups for them to apply for the grants. The Country Programme 
facilitated 38 projects (21 regular and 17 FT projects) and granted six projects. 42 
ongoing projects were monitored and reported (19 mid-term reports and 35 final 
reports). 
 
Changes in operating environment  
The dismissal of the parliament by the President was challenged by major political 
parties and the Supreme court reinstated the parliament that shifted the priority 
towards political issues, rather than social development. As a result, the disability issue 
in the parliament was not discussed. Consequently, the agenda of adoption of the 
National policy and plan of action on disability was overlooked. The role of OPDs was 
narrowed down in the local decision-making levels and budget allocation.  
 

Due to the COVID-19 pandemic, the grantee organisations could not continue their 
regular project activities following the original schedule. Some of the older projects 
requested for modifications of activities and goals of the projects to cover humanitarian 
support to persons with disabilities instead. Regular field visits by the office staff were 
also affected, but when traveling was possible, the health protocol was fulfilled to be 
able visit the projects so that the final reports and monitoring could be done. In some 
instances, virtual meetings were the only possibility to support groups, monitor project 
activities and interview project beneficiaries. By mobilization of third-party connectivity, 
the projects were monitored and facilitated to verify results. 
 
Major challenges and successes 

In 2021, many grantee OPDs and project sites were in remote areas and hard to reach 
due to political, weather and geographical conditions in addition to travel restrictions 
due to the COVID-19 pandemic. To overcome the challenge in monitoring, the Abilis 
country coordinator mobilized a reliable expert and grantee organisation nearby the 
project site to get information about the project’s implementation status as well as 
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expenditure methodology. For example, the activities of the project 20AA022 were 
monitored / supervised by Jyoti Chaudhary who monitored KAB in Kailali district to 
make an assessment of the project and its activities and interview the beneficiaries. 
 

Due to the strong advocacy of OPDs receiving support through Abilis Projects, the 
local government started sign-language interpretation in the Daily news update in 
National Television. As a result of campaigning, the process of providing vaccines 
against COVID-19 infection started prioritizing persons with disabilities. The Ministry 
of Health decided to provide vaccines to persons with disabilities, like they are 
prioritized to elder and frontline health workers. 
 
Lessons learnt 
The partial lockdown in different parts of the country may hinder the regular monitoring 
of projects. In these instances, the assignment of an independent (third-party) to 
monitor is effective. Besides that, the virtual method of monitoring of the project 
activities is also applicable and saves time and energy. Despite the COVID-19 
outbreak, the bookkeeping and reporting training have to be conducted in appropriate 
time both virtually and in physical presence. 
 

Risk Management  
The unstable political situation has always been a challenge. However, the 
strengthening of capacity of OPDs for local coordination and policy intervention has 
helped them to continue their activities under the projects and achieve results. 

The schedule of settlement of final reports was hard to execute in late 2021, because 
the country coordinator tested COVID-19 positive on 6th of December. That led to 
postponement of field visits and facilitation of finalization of the reports. When the next 
test of COVID-19 was obtained negative on the 21st of December, the country 
coordinator visited the field in the Far West province and monitored the projects, 
orientated them to the reporting template and resumed the pending reports. 

Accessibility of Arkisto, the Abilis data management system, is very essential for the 
users of screen readers such as the country coordinator in Nepal. This could be 
improved. Furthermore, more human resources and logistic capacities would also 
ensure sustainability.  
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Annex 6. A short summary of Vietnam country programme 2021 

The Vietnam country office (CO) facilitated 11 approved projects out of 20 
applications, and two capacity building support projects which focused on the four 
main themes of the Programme. The CO proceeded seven mid-term reports and 27 
finalized projects. The projects reached more beneficiaries than planned: 3006 direct 
beneficiaries with disabilities (1019 men, 1 341 women, 287 boys and 359 girls) and 
1340 direct beneficiaries without disabilities. 

With extra funding for the CO, an intensive leadership training for 27 trainees (13 men, 
14 women) with disabilities was successfully conducted. The target persons were 
leaders or potential leaders of OPDs in Hanoi and some other targeted provinces. 
Trainees improved their knowledge and skills on key topics of leadership, equality and 
disability, and got to network within the disability movement. 

The CO organized two online trainings on proposal writing in the Northern provinces 
with 85 persons with visual impairment as trainees, and one training on proposal 
writing as a hybrid meeting for 12 persons with hearing impairment. The CO supported 
many grantees in financial management both online and face to face, as well as the 
Myanmar COs programme work. 

The CO successfully achieved the expected results: facilitating new applications, 
finalizing all ongoing projects, providing training and support for OPDs/grantees, and 
implementing the CO’s projects. The CO worked very well as a team, and tried to take 
advantage of technology in their work. Similarly, close co-working with the local partner 
(DP Hanoi) and the grantees occurred throughout the year. 

Most of the CO communications was done through Abilis in Vietnam's Facebook page: 
https://www.facebook.com/AbilisInVietnam. This improved awareness on Abilis' work 
and persons with disabilities. E.g. the leadership program training by the CO reached 
more than 3000 people. The CO attended events and trainings by other OPDs or such 
to disseminate information about Abilis' grants, and facilitated workshops as well. This 
improved Abilis' recognizability especially among OPDs of women in the Northern part 
of Vietnam. 
 

Changes in operating environment 

The biggest challenge was the COVID-19 pandemic that significantly affected the 
quality of life of persons with disabilities. Despite of the effort of the government of 
Vietnam in covering vaccinations across the country, there were still a lot of persons 
with disabilities who could not get vaccinated due to their health conditions. This 
significantly impacted their abilities to go out, study, work and participate in social life. 
The implementation of Abilis' projects was delayed. The CO was also unable to 
conduct field trips to the groups.  

As the country coordinator substituted for the programme coordinator, a new country 
coordinator was recruited to support in finalizing all the ongoing projects and facilitating 
new applications for the new year. This affected the CO work, but in positive way, as 
the old country coordinator found it easy to proceed with Abilis-funded projects in 
Vietnam and Myanmar. 

https://www.facebook.com/AbilisInVietnam
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Major challenges and successes 

Due to the COVID-19 pandemic, the CO had to cancel its first field trip to Hai Duong 
to tell OPDs there about Abilis. Also, social distancing did not allow all grantees to 
implement project activities as planned. Most of the projects had to be delayed and 
thus the period for a single project was longer than planned. 

Most of the grantees shifted from face to face trainings to online trainings due to social 
distancing, and the CO had to support them to revise their work plans, training contents 
and budgets. 

Due to the requirement for disbursement within the year 2021, some groups could not 
guarantee to finish their projects within the year of 2021, and thus they did not apply 
for Abilis grants at all. 

 

Lessons learnt 
To adapt with the new COVID-19 situation, taking advantage of technology is a good 
way to facilitate and follow up with the grantees. However, due to the limited 
knowledge and equipment of OPDs, there should be basic training on how to use 
some online platforms such as Zoom. Utilizing technology would reduce both the time 
and cost for travelling. 

 

Risk Management  

The most significant risk for the implementation of the country programme comes from 
the administrative procedures of funded projects required by the local government. 
Besides the documents from Abilis HQ, there is a need for supplementary documents 
from the CO as well. 

The changes in the personnel in the CO could have been a risk as well. However, this 
change was a positive one and the risk did not realise. 
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Annex 7. A short summary of Tajikistan country programme 2021 

In 2021, the Abilis country programme in Tajikistan concentrated on awareness raising 
on disability, UNCRPD and accessibility among persons with disabilities as well as the 
whole society in Tajikistan. Abilis continued to support the campaign of OPDs for the 
promotion of the ratification of the UN Convention on the rights of persons with 
disabilities in Tajikistan. The campaign activities were implemented in Dushanbe, 
Sugd and Khatlon region. In 2021, OSCE joined the campaign in Sugd Region. OPDs 
continued to take part in the working groups of the UNCRPD road map.  

During summer 2021, Abilis supported a training on accessibility and advocacy for 
organisations of persons with disabilities in Tajikistan provided by Latvian National 
Umbrella body of disability organisations SUSTENTO. As a result of that training, the 
organisations of persons with disabilities managed to promote accessibility in 
Tajikistan so that the Government of Tajikistan approved the National programme on 
accessible environment and action plan for the implementation of the National 
programme for 2021–2025.  

Another major theme of the country programme was capacity building of organisations 
of persons with disabilities, especially women with disabilities. During the year 2021, 
Abilis provided several trainings to organisations of persons with disabilities related to 
project management, project reporting as well as accessibility and SRHR. One new 
organisation of women with disabilities was established.  

The COVID-19 pandemic affected the content of the country programme. Among 14 
finalized projects there were four projects that were specifically directed towards 
COVID-19. Persons with disabilities received information on how pandemic diseases 
spread and how to protect oneself from being contaminated. 

The programme achieved several good results. Some examples at different levels: 

➢ Adopting the National Program of accessible environment and action plan 

for the implementation of the National Program on accessible environment 

for 2021–2025. The Abilis-funded OPDs were actively involved in this 

process. This result was achieved due to the active work of Abilis on 

raising the awareness of OPDs about the rights of persons with disabilities 

and a good quality training on accessible environments and advocacy 

provided by Latvian umbrella body of persons with disabilities SUSTENTO 

in 2021 

➢ Establishment of one new organisation of women with disabilities in 

Histevartz.  This result was achieved due to Ishtirok expertise in 

supporting women with disabilities in Tajikistan and the Abilis priority to 

fund the activities the groups of women with disabilities in Tajikistan.  

 

Changes in operating environment  
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The law on public organisations in Tajikistan changed and created extra duties to 

OPDs. As a result of the amendments of the law, the organisations have to provide 

additional reports about their activities to the Ministry of Foreign Affairs of Tajikistan.  

The COVID-19 pandemic led to many changes in operational environment. It affected 

the work of the country programme and the implementation of projects.  

 

Major challenges and successes 

The COVID-19 pandemic caused challenges for the implementation of the projects 

and monitoring. Some project activities were delayed or had to be changed and 

replaced by another activity.  After all, all the projects were implemented successfully 

and according to the action plan, i.e., no interrupted projects. Online work was difficult 

and in addition to remote work, weak internet connection created challenges. Low 

capacity of the organisations would have required on-the-job training and mentoring, 

but project visits in person were not possible most of the year.  
 

The UNCRPD campaign that has lasted for four years, resulted in an adoption of the 

National Program on Accessible Environment and an action plan for its 

implementation. A great achievement was recorded when OSCE joined the UNCRPD 

campaign in Sugd Region. With regard to OPD engagement, some progress occurred. 

Ministry of Health and Social protection consulted OPDs on the new draft law of 

disability (not adopted yet). 

 
Lessons learnt 

The COVID-19 pandemic taught a new way of working: remote work. That included 

new skills such as how to organize online trainings and plan activities online.  
 

Risk Management  

Some external risks that have been identified in the risk matrix were realised to some 

extent: long distances, bad weather conditions, risk for women travelling along and 

weak capacity of OPDs. Mitigation measures were taken, including consideration of 

weather conditions when planning monitoring visits and travelling together with 

someone (not alone). Additional training for OPDs was organised to build their 

capacity. As COVID-19 required changes to the project plans, support was given to 

such changes.  
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Annex 8. A short summary of the Fragile States sub-programme 
2021 

Main fragile states in Africa 

Mozambique  

In 2021, a total of 14 new projects were started and 14 projects were finalized. Seven 
of the finalized projects were continuing projects from 2020.  New projects were started 
in Nampula (3), Tete (1), Sofala (3), Maputo (4), Manica (1), Inhambane (1) and 
Zambézia (1). Many provinces were targeted with the aim to do preparatory work for 
the Country Programme planned for 2022–2025 with Abilis’ partner organisation, the 
Association of Youth with Disabilities of Mozambique (AJODEMO). 

The majority of new projects focused on capacity building of OPDs and persons with 
disabilities, and advocacy and awareness raising activities. The rest focused on 
vocational training and livelihoods, and some projects would combine components of 
awareness raising and improved livelihoods of persons with disabilities. In addition, 
supporting inclusive education was a theme in a handful of the projects. In these 
cases, relevant project activities included, among others: monitoring accessibility of 
schools, identifying children who are deaf or hard of hearing to get them to sign 
language schools, and organizing meetings and workshops with relevant 
stakeholders. 

Changes in operating environment and challenges  
The most significant challenge for projects’ implementation was the fluctuation of the 
metical during the first half of 2021, which meant that grantees often received less 
money than expected in the local currency from Abilis. Secondly, COVID-19 
restrictions caused changes in project plans (smaller numbers of participants, for 
example). However, grantees showed a lot of flexibility and good skills in readjusting 
plans so that project activities could continue during different waves of the pandemic 
and despite unfortunate changes in budgets. 

Tropical cyclones and droughts continue to be significant climate hazards in 
Mozambique, which should be considered in project planning to build resilience and 
minimize risks. Due to cyclones, and the on-going conflict in Cabo Delgado, there is a 
large number of internally displaced persons in the country. 

Lessons learnt 
OPDs still need support in building their organisational capacity and leadership. Many 
organisations do not have the resources to organize regular assemblies and the 
motivation of their leadership can easily fade. This creates mistrust and dissatisfaction 
among members when organisations do not keep their members up to date about on-
going project proposals or activities. 

Authorities support OPDs in terms of monitoring the projects and having them as 
stakeholders, but rarely give concrete support to their initiatives, such as organizing 
sign language training for persons who work in public service. There was even a case 
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in which an authority asked for money to grant authorization for awareness raising 
activities in their area. 

Successes 
One project consisted of two workshops implemented by AJODEMO Maputo. The 
workshops brought together various stakeholders to present and discuss the themes 
of Climate Change and Persons with Disabilities, and Inclusive Education in 
Mozambique. As a result of the workshops, the National Disaster Management 
Institute’s representative said they would aim to include AJODEMO in their work to 
improve disability inclusive disaster risk reduction and management. 

In AJODEMO Tete’s project, the accessibility of schools was monitored, and 
accessibility and inclusive methods were discussed with the school administrators. As 
a result, many schools already made accessibility modifications during the project, 
such as installing ramps. These modifications were not paid from the Abilis project 
budgets.  

 

The Democratic Republic of the Congo  

The year 2021 was an exit period for Abilis-funded projects in the DRC. 26 new 
projects were started and a total of 28 were finalized (some continuing from 2020). 
Due to the exit period, projects that aimed to improve the sustainability of implementing 
organisations or of previous project results, were prioritized. Most of the new projects 
finalized within the year and took place in the provinces of South Kivu (14), North Kivu 
(3), Tshopo (2), Kongo-Central (6) and Kinshasa (1). 

Projects mainly focused on strengthening livelihoods of persons with disabilities 
through vocational training and training on the management of small businesses and 
solidarity groups. Sewing was the most popular professional trade. Projects also 
focused on food production as a source of income through developing farming 
activities and fishponds (mainly in Kongo-Central province). The livelihood projects 
often included training on rights and inclusion of persons with disabilities as part of the 
activities.  

Changes in operating environment and challenges 
The global pandemic’s effect was felt mainly through the socio-economic situation: 
availability of goods that were planned to be acquired in projects were not always 
easily available, or their prices were not stable. Project activities were implemented 
flexibly to avoid spreading of COVID-19: smaller training groups with appropriate 
hygienic measures; face masks, hand washing, and use of hand sanitizer. Conflict and 
violence in Eastern Congo persisted, but Abilis projects were not funded in the most 
conflict-stricken areas. 

OPDs in the DRC struggle with finding funding opportunities, but many have already 
received new project grants or partnerships from other donors, after a successful 
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implementation of an Abilis-funded project. In 2021, provincial “core groups” of OPDs 
were formed in each province when the Minister of Persons with Disabilities, Irène 
Esambo, toured the entire country. Abilis supported UNCRPD and advocacy training 
for the South Kivu core group. During 2021, unfortunately no significant updates were 
provided about the situation of a bill on the rights of persons with disabilities, which the 
senate has been processing since late 2020.  

Operating in the DRC has many challenges. Given the country’s size in terms of area 
and population, the amount of OPDs and NGOs is very high, and most of them are 
looking for donors. Knowing for sure which ones are truly organisations of persons 
with disabilities is sometimes difficult. Some OPDs still have low capacity in human 
rights, or knowing the local policy framework: For example, through third party visits in 
Abilis projects, some of these groups have learned about tax exemption and “disability 
cards” for persons with disabilities for the first time. Belonging to local networks is 
important for organisations, to avoid mistrust and maintain transparency with other 
CSOs and stakeholders. 

If Abilis is to ever return to the DRC with a Country Programme, the search and 
mapping process should be started in good time and in cooperation with other donors: 
Joint visits and discussions of the operating environment, focusing on the same 
geographical areas to create synergies and a shared understanding of local systems. 

Successes 
The Congo Innovation Academy (CINA) is an organisation founded by youth with and 
without disabilities. Their Abilis-funded FT-project targeted entrepreneurs with 
disabilities with social innovation training. It was the group’s first project ever, after 
they had completed their own training in the Social Innovation Academy (SINA) in 
Uganda and registered the organisation. Thus, it was a great learning and capacity 
building opportunity for them.  

In the beginning of 2022, the group reported to Abilis that they had secured a large 
funding from the US embassy in Kinshasa. Their initiative will target women with 
disabilities from different provinces of the DRC with training in entrepreneurship, social 
innovation, and interpersonal development. Similarly, in South Kivu, an organisation 
called GIPROCOME (Intervention Group for Mothers and Children) that leads the 
provincial core group of OPDs, was granted funding from the International Education 
Development Centre / USAID to strengthen the entrepreneurship skills and 
possibilities of 30 youth with disabilities. 

These are successes when considering that 2021 was an exit year – organisations 
have found other funding sources so that the experience they have gained from Abilis 
projects will not be in vain, but will be put into use in improving the well-being and 
rights of persons with disabilities. 
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Sierra Leone  

The year 2021 was an exit period for Abilis operations in Sierra Leone. The aim was 
to strengthen the sustainability of implementing organisations and/or previous project 
results, but the lack of good-quality applications somewhat hindered the 
achievements. Four new projects were started in 2021, and four projects from previous 
years were finalised. In total, 1806 persons with disabilities directly benefitted from the 
projects finalised in 2021 in Freetown (2 projects) and Kabala (3 projects). One project 
was implemented in both locations by an organisation with district branches, 
contributing to the prevention of COVID-19 among persons with disabilities through 
awareness raising and distribution of hygiene products. Other projects focused on 
improving the livelihood opportunities of persons with disabilities by training relevant 
skills and providing tools and materials, strengthening their existing livelihood activities 
or diversifying their sources of income. The high number of total beneficiaries in the 
COVID-19 project affected the average gender ratio of all finalised projects, showing 
that only 45% of direct beneficiaries were women and girls with disabilities (compared 
to 59% in 2020). However, if we look at all other finalised projects, up to 88% of direct 
beneficiaries were women and girls with disabilities. One project in particular focused 
on strengthening the social and economic empowerment of women with disabilities by 
training them on various relevant skills on human rights, sexual and reproductive 
rights, leadership and justice, literacy, and business management.  

Challenges 
The COVID-19 pandemic continued to affect the daily life of persons with disabilities 
and OPDs, although the government restrictions from 2020 were lifted. Especially the 
high inflation and increased commodity prices restricted access to food and other daily 
necessities for many. Increased prices also resulted in changes in Abilis project plans 
and budgets, when not all originally planned items were no longer available or 
affordable.  

In addition to the four finalised projects in 2021, two projects were interrupted at the 
final report stage because of weak financial management of the implementing 
organisations. To investigate the cases and to verify the implemented activities, Abilis 
cooperated with local trusted partners and another international donor, Action Africa. 
Since there was no evidence of wrongdoing and Abilis received sufficient evidence on 
the use of funds, Abilis did not reclaim the paid grant but final instalments were 
retained and allocated back to available project funds.  

In 2021, the case of violation of the Project Agreement from 2020 was closed after 
unsuccessful negotiations with the grantee and the Sierra Leone Ministry of Social 
Welfare. On 9 Dec 2021, Abilis received the MFA decision, stating that Abilis does not 
need to reimburse any funds to the MFA (decision PF21KDXT-18).  
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Somalia and Somaliland 

Abilis has been funding projects of OPDs in Somalia / Somaliland since 2000. 
Networking, background checks and general connections have still mostly succeeded 
with help of the Somali diaspora. Abilis also has stable and good in-country networks. 
During 2021, the Abilis support in Somalia and Somaliland focused on awareness 
raising on disability issues, improved livelihoods/IGA, and COVID-19 related activities. 
One special project focus in Somaliland was the rights of persons with disabilities 
during elections, as Somaliland held parliamentary elections in 2021. 
 

Out of the total amount of direct beneficiaries with disabilities (1599 persons), more 
than the planned 50% of female beneficiary rate was achieved with 60%. 
Empowerment of women with disabilities is one of the main results. 
 

During 2021, there were no new projects funded by Abilis in Somalia. Two projects 
finalized, one of them focused on human rights, the other on livestock. As for 
Somaliland, there were 11 new projects funded by Abilis in 2021, three of them were 
regular projects and eight were Fast Track -projects. The total allocated sum to 
Somaliland in 2021 was 63 126 euros. 
 

In total, eight projects were finalized in 2021. Among the finalized projects: 
 

1) Democratic participation and civil society (4), and Election (1) were the main 
focus. 

2) Income generating activities, livelihood and employment (3) was the other 
major focus. 

3) Health was the main focus of one finalized project. 
 

Altogether, 1599 persons with disabilities participated in activities and trainings and 
benefitted from the programme directly. The share of women with disabilities (641) 
was again much higher than men (421). The number of indirect beneficiaries was 
475 684 persons.  
 

In March 2021, Abilis informed OPDs in Somalia and Somaliland about its phasing 
out from these two countries. 
 
 

Fragile states in Central-Asia  

The phasing out of Abilis from Kyrgyzstan continued in 2021 and no new project grants 
were approved. Four projects from previous years were successfully completed. 
Particularly women with disabilities were empowered and capacity of OPDs 
strengthened. 
 

Fragile states in East-Europe 
The final stage of the sub-programme activities in Kosovo and Ukraine continued. 
Before phasing out fully, Abilis provided some grants to Kosovar and Ukrainian OPDs. 
The aim was to build their capacity and ensure improved possibilities to operate in 
2022 onwards. Majority of projects were completed already in 2021. In Ukraine, two 
FT-projects were coming to an end in Feb 2022 when Russia invaded Ukraine.  


